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2. PROBLEM:  In May 1981, the Corranander, USAAVNC, was notified 
of possible shortcomings in the POI, notably insufficient time. 

3. PURPOSE:  Determine if training materials, instruction, and 
time available for the course are adequate. 

4. MAJOR FINDINGS: 

a. Development of tasks, objectives, and training materials 
was adequate. 

b. Training materials and instruction are adequate and 
consistent with objectives. 

c. Critiques and questionnaires completed by students gave 
the following feedback: 

(1) Overall opinion of course content, coverage, training 
materials, and instruction was good. 

(2) They wanted more instruction in warrant officer 
professional development classes aimed toward making a smoother 
transition from enlisted status and less duplication of classes 
in management/leadership/basic military subjects taught to them 
as enlisted personnel. 

(3) Presentation of some subjects is more detailed than 
required for orientation purposes. 

d. Course length is adequate and should remain at two weeks 
with classes scheduled for a full eight-hour day. 
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ABSTRACT 

1. BACKGROUND:  In December 1977, TRADOC tasked the United States 

Army Aviation Center to develop a POI for an orientation course 

for non-aviation warrant officers designed to educate them on 

their responsibilities and conduct as warrant officers and to help 

them make a smoother transition from enlisted status.  Development 

of the POI was discontinued in May 1978, pending results of the 

Review of Education and Training for Officers (RETO) Study.  It 

was resumed in December 1978 by direction of the Deputy Chief of 

Staff for Training.  The POI was approved in August 1980, and the 

first class commenced in March 1981.  It is two weeks in length, 

and the classes are conducted back-to-back. 

2. PROBLEM:  The Commander, USAAVNC, was notified by the Depart- 

ment of Academic Training, Directorate of Training and Doctrine, 

in May 1981, of possible shortcomings and deficiencies in the POI, 

notably insufficient time to adequately present the material. 

3. PURPOSE:  This evaluation was initiated to determine if 

training materials, instruction, and time available for the course 

are adequate to accomplish the objectives established. 

4. METHODOLOGY:  Procedures utilized in conducting the evaluation 

included: 

a. Researching course documentation to determine if tasks and 

training objectives were developed systematically and are adequate. 

b. Reviewing student critique comments and ratings to 

ascertain if any particular problem areas exist. 
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c. Monitoring a selected sample of classes to determine if 

instruction adequately presents material contained in lesson 

plans. 

d. Reviewing instructional materials to determine consistency 

and adequacy in presenting the learning objectives. 

e. Gathering opinions from student critiques to determine if 

learning objectives were met and if time allotted for instruction 

was adequate. 

f. Administering a questionnaire to students of Classes 81-9 

and 81-10 to obtain opinions about the course as a whole and in 

relation to each individual subject concerning importance, 

coverage, time scheduled, training materials, and if the instruc- 

tion was a repetition of training previously received. 

g. Contacting personnel in Department of Academic Training, 

Directorate of Training and Doctrine, to obtain information on 

procedures used in analyzing student critiques or other data to 

determine that possible shortcomings and deficiencies exist in 

the course. 

5.  FINDINGS: 

a. An initial review made of the course documentation showed 

that subject matter for the course provided by MILPFRCEN, plus 

the task list developed by the USAAVNC Study Group, the POI, and 

training materials provided by Directorate of Training Develop- 

ments are adequate. 

b. Critiques from graduates of the course revealed no par- 

ticuler problem areas.  The majority of the numerical ratings 

fell into the "Outstanding" and "Above Average" categories. 
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c. Comments about instructors were complimentary. 

d. Forty-four hours of classroom instruction were monitored 

from the two classes in session during this evaluation to deter- 

mine effectiveness in presenting the lesson and conforming to 

training material.  Instructors followed lesson plans and dis- 

played adequate preparation, competence, and confidence in 

presenting their classes. 

e. A review of instructional materials showed that material 

contained in lesson plans and student handouts adequately covers 

the stated objectives and that objectives are consistent.  Many 

of the student handouts contain a detailed text of th-s lesson, 

together with definitions of terms, examples, summary sheets, 

and suggested reading for more information on the subject. These 

allow for more thorough coverage of the subject and should pro- 

vide a valuable reference source. 

f. Study was undertaken to analyze student opinions on the 

two most important issues of this evaluation:  if learning 

objectives were met and if coverage/time allotted to subjects was 

adequate. 

(1)  "Achieve Learning Objective" was rated "Average" or 

above by the majority of students for all subjects.  Subjects 

rated "Below Average" or "Unsatisfactory" by the largest number 

of students were: Organizational Effectiveness, Unit Status Re- 

porting, Supply Operations, and The Army Maintenance Management 

System because they appeared to be presented in too much detail; 

Military Presentations and World Religions because they had been 
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covered in previous military courses; and Service Benefits and 

Personal Financial Management because more time was desired. 

(2)  "Adequacy of Time" was rated "Average" or above by 

the majority of students for all subjects.  Subjects rated 

"Below Average" or "Unsatisfactory" by the largest number of 

students were:  Supply Operations, Unit Status Reporting, and 

The Army Maintenance Management System because too much detail 

was presented; Service Benefits and Personal Financial Manage- 

ment, and Customs, Traditions, and Courtesies because more time 

was desired; and World Religions and Roles of the Army because 

they had been covered in previous military courses. 

g.  A questionnaire designed and administered by Directorate 

of Evaluation and Standardization to graduating students of 

Classes 81-9 and 81-10 provided the following information: 

(1) Most students felt the course is important, and 

that subject content, instructors, training materials, and time 

allotted for subjects were overall good. 

(2) Subjects rated most important were Warrant Officer 

Professional Development, U. S. Army Evaluation Reporting Sys- 

tem, Warrant Officer Division Orientation, and Customs, 

Traditions, and Courtesies. 

(3) Subjects rated least important were the Museum Tour 

and World Religions. 

(4) The majority of students said there was a moderate 

to great amount of repetition between subjects in the Warrant 

Officer Orientation Course and subjects they had previously 

received in military schools. 
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(5) Subjects rated "Very Little Repetition" by the 

largest number of students were Warrant Officer Professional 

Development, U, S. Army Officer Evaluation Reporting System, 

Warrant Officer Division Orientation, Introduction and Course 

Overview, and Customs, Traditions, and Courtesies. 

(6) Subjects rated "Great Deal of Repetition" by the 

largest number of students were How to Lead, The Army Mainte- 

nance Management System, Security Awareness, Organizational 

Effectiveness, Introduction to Management, Enlisted Personnel 

Management System, and The Army Functional Files System and 

The Army Publications System. 

h.  Data was not available from the Department of Academic 

Training to document procedures used in analyzing student 

critiques for determining shortcomings and deficiencies in the 

course. 

6.  CONCLUSIONS: 

a. Documentation for development of tasks and training 

objectives for the course is complete and adequate.  Training 

ma-erials and instruction are adequate for attainment of the 

objectives. 

b. The major area of dissention is student opinion of 

which learning objectives and tasks are valid for accomplishing 

the overall purpose of the course and how much time should be 

a_located to each subject. Opinions of students varied widely, 

but concentrated heavily in two specific areas: 

vii 
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(1) They wanted more instruction in warrant officer 

professional development classes aimed toward making a smoother 

transition from enlisted to warrant officer status. 

(2) They wanted less duplication of classes in manage- 

ment/leadership/basic military subjects which have been taught 

to them as enlisted personnel. 

c. Presentation of subjects such as Organizational Effec- 

tiveness, Unit Status Reporting, The Army Maintenance Management 

System, and Supply Operations is more detailed than required for 

orientation purposes. 

d. Class time is sufficient for the POI and the course 

length should remain at the two-week level with classes 

scheduled for a full eight-hour day. 
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1.  INTRODUCTION; 

a.  Background: 

(1) The purpose of the Warrant Officer Orientation 

Course (WOOC), as stated in the POIf is: "To provide newly 

appointed warrant officers with information concerning social 

and military customs, traditions, and responsibilities of a 

warrant officer, and instruction in the basic military arts 

which will facilitate his adjustment to officer status." 

(2) A warrant officer is not only expected to possess 

technical expertise in his chosen field, but is also expected 

to have leadership and social qualities similar to that of a 

commissioned officer.  Visits to the field by members of the 

Warrant Officer Division, the review of initial OERs, and in- 

quiries made by newly commissioned warrant officers indicated 

that the newly appointed non-rated warrant officer had weak- 

nesses in these social and leadership qualities, as well as in 

the area of additional duties. 

(3) The perception of adjustment difficulties experienced 

by newly appointed non-aviation warrant officers led The Army 

Educational Review Board (Haines Board) to recommend establish- 

ment of a resident orientation course. The course commenced in 

July 1967 at Fort Sill, Oklahoma.  Although MILPERCEN 

non-concurred in plans to terminate the course, TRADOC eliminated 

it in January 1975 because of insufficient funds. 

(4) In November 1976, WO Division conducted a survey to 

determine if the Orientation Course should be reactivated. 
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The random sample survey was mailed to 700 WOl's, 900 CW2,s, and 

700 supervisors of WOl's.  The survey results showed that there 

was a need for a course for newly appointed warrant officers 

which would emphasize such areas as supervision, management, 

customs of the Army, and standards of conduct. 

(5) In December 1977, TRADOC tasked USAAVNC to develop a 

POI for a Warrant Officer Orientation Course (WOOC) for non-aviation 

warrant officers.  This was in compliance with tasking directed by 

the Vice Chief of Staff resulting from the Aviation Special Task 

Force Study Report.  In February 1978, MILPERCEN furnished USAAVNC 

the proposed subject matter for the course.  This consisted of 

eighteen major subject areas and tasks associated with each.  See 

Annex A. 

(6) In March 1978, the Deputy Commanding General, USAAVNC, 

directed the formation of a Special Study Group.  The eight members 

composing the Group were selected from the Warrant Officer Advance 

and Senior Courses and were placed under the direction of the 

Commander, 1st Aviation Brigade.  The Group was chartered to deter- 

mine the necessary performance capabilities of the warrant officer 

graduate in areas other than his primary MOS.  The performance 

capabilities of interest were define., as additional duties, profes- 

sional ethics, military bearing, leadership abilities, and general 

military knowledge.  In addition, the current Warrant Officer 

Development training at Fort Rucker was to be evaluated to deter- 

mine if the warrant officer candidate was being adequately trained 

to meet field requirements. 
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(7) As part of the study, three major installations were 

visited during a field survey.  These areas contained the greatest 

concentration of accessible warrant officers, especially WOl's. 

The Group interviewed 208 warrant officers, who were all experienc- 

ing some transition difficulties during their first assignments. 

(8) The 38 non-aviation warrant officers interviewed 

showed the most symptoms of disorientation and lack of confidence 

when thrown into the new environment as an officer.  All 

non-aviation warrant officers interviewed expressed disappointment 

that a transition course was nor. available at the time of their 

appointment.  Most desired subjects about customs, courtesies, 

roles and history of the warrant officer, and speaking and writ- 

ing.  Most felt that they were qualified technically, but not 

socially, to become warrant officers.  The problems experienced by 

most was upon initial assignment and fell into the category of 

additional duties such as Supply Officer, Mess Officer, Security 

Officer, and other non-MOS related areas, as well as their overall 

knowledge of Army procedures. 

(9)  Upon completion of the study, the Group identified a 

task list  based on existing occupational surveys, DA surveys, the 

results of the field evaluation, and the jury of experts method. 

These tasks were for the purpose of transitioning the newly 

appointed non-aviator warrant officer from enlisted to officer 

stetus, and no MOS specific tasks were included.  The task list 

reflects those duties performed by the warrant officer on 

initial assignment.  See Annex B. 
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(10) Since there was considerable commonality between 

subjects covered in the existing Warrant Officer Candidate 

Military Development Course (WOCMDC) and that proposed for the 

Orientation Course, an assessment was made on the feasibility of 

adapting the present course to accommodate non-aviation warrant 

officers.  Several proposals for combinations of the courses 

were made, but in July 1979, the Deputy Commanding General 

directed that the WOOC be developed only for non-aviation warrant 

officers and that any necessary modifications to the WOCMDC be 

undertaken separately. 

(11) In May 1978, TRADOC discontinued development of the 

course pending results of the Review of Education and Training 

for Officers (RETO) Study.  The RETO Study which was underway at 

the time was conducting a total front-end analysis of officer and 

warrant officer jobs.  Implementation of the course was to be 

postponed until the exact content and structure of the course 

could be determined through the RETO planned job analysis program. 

(12) In December 1978, guidance from the Deputy Chief of 

Staff for Training stated that if the proposed WOOC was not job 

specific, but designed to educate the new warrant officer on his 

responsibilities and conduct as an Oificer, and to help him make 

a smooth transition into the officer ranks, then course develop- 

ment should be resumed. The Deputy Chief of Staff for Personnel 

confirmed that this was the intent, so development of the course 

was resumed. 

•"*' 
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(13)  In January 1979, Training Analysis and Design 

Division, DTD, completed a Phase I task list based on subject 

matter furnished by MILPERCEN and gave it to Course Development 

Division, DTD.  See Annex A.  Phase II development was not 

carried out because none of the WOOC tasks were in areas of 

USAAVNC task proponency.  Course Development Division requested 

through TRADOC task analysis/design data and training materials 

from the six proponent schools.  Response to this request was 

very limited, and as a result, Course Development Division 

assumed primary responsibility for design and development of 

training materials for the course.  Assisted by seven members of 

the Warrant Officer Senior Course, they used the task lists pre- 

pared by the Study Group and Training Analysis and Design 

Division to arrive at the WOOC curriculum. 

(14) In August 1980, TRADOC approved the POI.  It con- 

sists of 76 academic hours and 4 hours for in-processing and 

outprocessing.  There are no examinations in the course.  It is 

two weeks (10 days) in length and classes are conducted back-to- 

back.  The first WOOC class at Fort Rucker commenced in March 

1981.  Minor changes were made in the POI effective with Class 

81-10 which commenced 8 July 1981. Total academic hours remain- 

ed the same.  A breakout of academic hours for both the original 

POI and the POI with changes are given at Annex C. 

(15) In April 1981, DTD and DOTD began work on a 

proposal to expand the course to three weeks. This was based on 
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indications from students and instructors that too much information 

was being presented in a short period of time and that an eight- 

hour day was too long based on the level of instruction.  TRADOC 

and MILPERCEN were contacted by action officers of DTD and DOTD to 

ascertain reaction time for POI implementation for a three-week 

course.  See Annex D. 

(16)  On 12 May 1981, DOTD became aware that students' 

orders for the class reporting 8 July (81-10) were for a three- 

week course.  All coordination on the proposed change had been at 

the action officer level.  There had been no formal correspondence 

with TRADOC and MILPERCEN and the change had not been formally 

approved at Fort Rucker.  Efforts to have orders for Class 81-10 

changed to reflect the original two-week course failed; however, 

orders for subsequent classes were to be changed to read two weeks. 

Modifications were made to expand the current POI and to extend the 

course to three weeks for Class 81-10.  See Annex C. 

b.  Problem:  On 29 May 1981, the Director of the Department of 

Academic Training, Directorate of Training and Doctrine, sent a 

memorandum to the Commander, subject:  Deficiencies and Shortcom- 

ings in the POI of the Warrant Officer Orientation Course (WOOC). 

See Annex E.  This memorandum outline possible problem areas in 

the course, specifically a shortage of time for the classes and a 

deficiency in the students as a whole, notably in Soviet Armed 

Forces and Strategic Balance.  The Directorate of Evaluation and 

Standardization (DES) was tasked by the Commander to conduct an 

evaluation of the course to investigate these areas. 

■• 
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DISCUSSION; 

2.  EVALUATION; 

OBJECTIVES;   Evaluate training materials, classroom instruction, 

and student achievement for a selected portion of the 

WOOC and ascertain from these observations if objec- 

tives are adequate and consistent, and if training 

materials, instruction, and time available are 

sufficient to accomplish established objectives. 

Observations of classroom training were made of the 

two classes in session during the conduct of this 

evaluation, 81-9 and 81-10. A questionnaire 

constructed by DES was administered to these two 

classes to gather opinions concerning the training 

received. Written comments from critiques submitted 

by these two classes are also included in this 

report. All available student critiques from Classes 

81-1 through 81-10 were reviewed to determine 

possible problem areas.  Ratings were tabulated on 

two factors from these critiques, "Adequate Time" 

and "Acheive Learning Objectives."  It is important 

to keep in mind when reviewing this report that Class 

81-10 was conducted under a modified POI which 

expanded it to three weeks in length, whereas the 

first nine classes were conducted under the standard 

POI which was two weeks in length. 

I' 
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METHODOLOGY: (1) Research course development documentation 

to determine if the course was systematically 

developed and if tasks and training objectives are 

adequate. 

(2) Review student critique comments and ratings 

available to ascertain if any particular areas 

presented problems that should be investigated. 

(3) Monitor a selected sample of classes.  In- 

spect Visitor's Folders for completeness and currency. 

Compare the lesson presented with that in the lesson 

plan.  Complete an Instructional Observation Form for 

each of the classes monitored. 

(4) Review instructional materials to determine 

consistency of objectives in the POI, lesson plans, 

and student handouts and to determine if these 

materials adequately present the training objectives. 

(5) Examine available ratings and comments from 

student critiques to determine if learning objectives 

for each particular block of instruction were met and 

if the time allotted for instruction was adequate. 

(6) Administer a questionnaire to students of 

Classes 81-9 and 81-10 to gather opinions about the 

course as a whole and in relation to each individual 

subject concerning importance, coverage, time 

scheduled, training materials, and if the instruction 

was a repetition of training previously received. 

■ 
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(7)  Contact personnel in DOAT to obtain informa- 

tion on procedures followed in analyzing student 

critiques or other data to determine the basis for 

the following assertations: 

(a)  Memorandum, ATZQ-T-AT, dated 15 May 81, 

subject, Three Week POI for WOOC.  See Annex D.  Para- 

graph 1 states, "Beginning with the first class of 

WOOC (81-1), the indications from both the students 

and instructors were that too much information was 

being presented to the students in a short period of 

time.  Also, critiques indicated that an eight-hour 

academic day was too long based on the level of instruc- 

tion.  Most students asked that a six or seven hour day 

be the limit for classroom instruction." 

(b) Memorandum, ATZQ-T-AT-O, dated 29 May 81, 

subject:  Deficiencies and Shortcomings in the POI of 

the Warrant Officer Orientation Course (WOOC).  See 

Annex E.  Paragraph 4 states, "As a result of a thorough 

analysis of the student critiques from the first six 

classes and the SME/instructor's perception of the 

effectiveness of the course content to satisfy the 

warrant officer students' needs, we found the POI to be 

lacking in several areas.  Specifically, the course is 

well received by the students; they overwhelmingly en- 

dorse the POI and appreciate the opportunity to attend 

but affirm the fact that there is insufficient class 

-■'— ---- "■-— _dd 
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FINDINGS: 

time to adequately deal with much of the subject 

matter.  The SMEs agree that we are expecting the 

students to absorb an inordinate amount of often 

unrelated material in an eight-hour academic day and 

that there are several subjects, to be adequately 

addressed, that merit additional conference time and 

practical exercises.  In addition to the subjects 

that could be expanded, the SMEs have discovered a 

marked deficiency in the students as a whole, notably 

in Soviet Armed Forces and Strategic Balance, among 

others." 

(1)  A search for course documentation showed 

that development of tasks, objectives, and training 

material for the course was adequate. 

(a)  The proposed subject matter for the 

WOOC was furnished USAAVNC 10 Feb 78 by MILPERCEN. 

See Annex A.  During March through May 1978, a 

special Study Group selected by the Commander con- 

ducted surveys and interviews to identify tasks which 

should be trained in the WOOC.  See Annex B.  In Jan- 

uary 1979, Task Analyses and Design Division, DTD, 

completed a Phase I task list based on the MILPERCEN 

subject material.  See Annex A. 

(b)  Phase II of the ISD process was not 

carried out because none of the WOOC tasks are in 

areas of USAAVNC proponency.  Course Development 

>» 
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Division, DTD, requested through TRADOC that the six 

proponent schools furnish task analysis/design data 

ard training materials for tasks/subjects selected to 

be included in the WOOC.  Response to this request 

was very limited, and as a result, Course Development 

Division, assisted by seven students from the Warrant 

Officer Senior Course, assumed primary responsibility 

for design and development of the POI and training 

materials for the course.  They used the task lists 

developed by Task Analysis Division and the Study 

Group to arrive at the final curriculum. 

(2)  A review of student critiques revealed a 

conglomeration of ratings and comments which included 

various suggestions for improving the course by delet- 

ing, adding, decreasing, or increasing particular 

blocks.  No particular problem areas could be pinpoint- 

ed which indicated that further investigation might be 

warranted. A further study of critique feedback was 

undertaken as detailed in (5b) below to tabulate 

opinions concerning whether or not training objectives 

for the blocks had been met and if time scheduled/ 

coverage for the blocks was adequate. 

(3)  A total of 44 academic hours were selected 

from the two classes for monitoring.  These included: 

11 
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CLASS 81-9 

SUBJECT 

Introduction and Course Overview 

Warrant Officer Professional Development 

Customs, Traditions, and Courtesies 

Warrant Officer Division Orientation 

Introduction to Management 

Professional Ethics 

USA Officer Evaluation Reporting System (OES) 

Military Correspondence 

Military Presentations 

Organizational Effectiveness 

Enlisted Personnel Management System 

TAFFS and The Army Publications System 

Military Awards 

The Commander and His Staff 
Total 

HOURS 

1 

3 

1 

1 

3 

2 

2 

2 

4 

2 

2 

2 

1 

1 
27 

12 
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CLASS 81-10 

SUBJECT 

How to Lead 

Danger Signs and Referral Agencies 

Counseling Techniques 

Organizational Effectiveness 

Service Benefits and Personal Financial Mgt 

The Army Maintenance Mgt System (TAMMS) 

Materiel Readiness 

Supply Operations 

Uniform Code of Military Justice (UCMJ) 

Drug Abuse 

Electronic Warfare 
Total 

HOURS 

2 

1 

2 

1 

2 

1 

1 

1 

3 

2 

1 rr 

(a)  Visitor's Folders were available for each 

of the classes monitored.  In most cases the folders were 

complete and current.  Some lesson plans were under 

revision, and the proposed changes for these were 

available for review.  Instructors followed lesson plans 

and displayed adequate preparation, competence, and con- 

fidence in presenting their classes.  There was a general 

tendency noted toward the overuse of slides.  Sometimes 

the instructors were prone to read from them, which took 

away from the forcefulness and natural delivery of their 

presentations.  Overall class participation and interest 

were good.  Student handouts were excellent, and should 

13 
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provide a valuable source of reference.  Many of them 

contain a detailed text of the lesson, together with 

definitions of terms, examples, summary sheets, and 

suggested reading for more information on the subject. 

They allow for more thorough coverage of th« subject, 

instructors and staff personnel were all courteous and 

assisted by answering questions and furnishing informa- 

tion and materials as needed. An Instructional 

Observation Form, USAAVNC Form 749, was completed for 

each of the classes monitored. One copy was furnished 

the instructor and another copy retained for Evaluation 

Division, DES, records.  A copy of the form is at 

Annex F. 

(b)  Instances were noted where scheduled 

training time was not fully utilized.  In most cases, 

these deviations were minor, and did not exceed 20 

minutes. On one occasion (Class 81-10), 2 hours train- 

ing time was lost when the instructor was not present 

for The Army Maintenance Management System class.  The 

class was later made up, but this resulted in cutting 

some time from 2 other clasies. 

(c)  Inconsistencies were found between 

training schedules and the actual flow of classes. 

This was partially due to changes in the POI which were 

proposed to become effective with Class 81-10, but were 

actually implemented with Class 81-9.  In some cases. 

Z 
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instructors with several subject blocks combined or 

rearranged the sequence of their material.  Also, 

changes were necessitated because of non-availability 

of instructors due to sickness, conflicting classes, 

etc.  None of these changes were coordinated with 

Training Support Division, DOTD.  Career Training 

Division developed the training schedule for Class 

81-10 to accommodate the students for a three-week 

course.  Planning time for the three-week curriculum 

was very limited, and as a result, many changes were 

made in the training schedule throughout this class. 

Students were often uradvised of what instruction 

would be presented and which references or materials 

should be brought to class. 

(4)  A review of instructional materials 

produced the following: 

(a) Material contained in lesson plans and 

student handouts adequately covers the stated objec- 

tives.  Lesson plan objectives and POI objectives are 

consistent. No conflict of subject matter was noted 

in the instructional materials. 

(b) The purpose of the WOOC as stated in 

the POI is to "provide newly appointed warrant offi- 

cers with information . . . ."  It was not designed 

to teach specific skills in order to prepare the 

graduate to perform particular tasks of a job.  This 

/' 
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lack of precise job-oriented training which makes up 

the WOOC curriculum precludes its full adaptation to 

the ISD model detailed in TRADOC Pamphlet 350-30. 

For this reason, the issue of action, conditions, and 

standards for the WOOC objectives will not be 

addressed in this report. 

(c)  Many of the student outlines contain 

detailed information, definitions, examples, and 

suggested reading and reference sources which should 

be of benefit to the student when he reaches his duty 

assignment.  These handouts enable the instructor to 

give a broader overview of the topic and omit specific 

details which are covered in the handouts.  They are 

especially suited to an orientation-type course in 

which a considerable amount of material must be 

disseminated in a limited amount of time.  Students 

are freed from the task of taking notes, and are able 

to devote full attention to the instructor's presenta- 

tion.  If the student feels that the material being 

presented has no immediate bearing on his job or 

career, he may make no special effort to grasp or re- 

tain the information.  If later he finds the material 

is needed, information in the handout is readily 

accessible to him. 

(5)  Critiques from students of all classes 

(except a portion of 81-4 and all of 81-6, which were 

16 
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not available) were obtained to gather opinions which 

might give insight on how well the course is 

accomplishing its intended purpose.  Since there are 

no examinations in the course, it was felt that these 

opinions would be good indicators of training effec- 

tiveness.  Students rate each subject on five factors 

pertaining to instructor qualities and six factors 

pertaining to subject matter content.  A copy of the 

form is at Annex G.  These factors are rated on a 

scale of 5 for "Outstanding" to 1 for "Unsatisfactory." 

Students also provide written comments if they desire. 

(a) All portions of the critiques were re- 

viewed.  A detailed analysis was not conducted for each 

of the areas because of the amount of data involved. 

Many of the factors were observed during classroom moni- 

toring.  A spot check showed the majority of all 

numerical ratings fell into the "Outstanding" and "Above 

Average" categories.  Written comments were numerous and 

diverse.  The majority fell into two general areas: 

(1)  instructors and (2)  coverage/time allotted to par- 

ticular subjects or to the course as a whole.  Most 

comments about instructors were highly complimentary. 

Comments from the two classes in session during the con- 

duct of this evaluation, 81-9 and 81-10, are at Annex H. 

(b) Further study was undertaken to analyze 

student opinions from critiques on the two most important 

17 
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issues of this evaluation:  if coverage/time allotted to 

subjects was adequate and if learning objectives were 

met.  Numerical ratings were used, as well as written 

comments pertaining to coverage/time allotted to subjects. 

No significant number of comments was made concerning 

whether or not learning objectives had been met.  See 

Annex I for detailed results of this study.  The following 

is a brief summary of the findings: 

1 "Achieve Learning Objective" was rated 

"Average" or above by the majority of students for all 

subject blocks.  Subjects which were rated "Below Average" 

or "Unsatisfactory" by the largest number of students are 

given below with the number of students who rated each. 

Below Average  Unsatisfactory 

Classes 81-1 through 81-9 

Organizational Effectiveness     6 0 

Unit Status Reporting 4 2 

Supply Operations 3 1 

Military Presentations 2 1 

Class 81-10 

The Army Maint Mgt System 7 

World Religions 6 

Personal Financial Management 6 

Unit Status Reporting 2 

5 

2 

1 

2 

18 
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Except in two instances, students did not mention the 

achievement of learning objectives in their written 

comments and therefore did not explain or support the 

above ratings.  However, comments made about other 

factors pertaining to the subject such as coverage of 

the topic, time allotted, instructor, etc., gave an 

indication of why the low rating was assigned: 

Organizational Effectiveness, Unit Status Reporting, 

Supply Operations, and The Army Maintenance Management 

System because too much detail was presented and that 

they should be omitted or covered only briefly; 

Milicary Presentations and World Religions because 

they had been covered in previous military schools; 

and Personal Financial Management because more time was 

desired. 

2  "Adequacy of Time" was rated 

"Average" or above by the majority of students for all 

subject blocks.  Subjects rated "Below Average" or 

"Unsatisfactory" by the largest number of students are 

given below with the number of students who rated each 

item. 

19 
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Below Average  Unsatisfactory 

Classes 81-1 through 81-9 

Svc Benefits & Pers Fin Mgt 

Supply Operations 

Unit Status Reporting 

The Army Maint Mgt System 

WO Professional Development 

Class 81-10 

World Religions 

The Army Maint Mgt System 

Personal Financial Mgt 

Customs, Trad, & Courtesies 

Roles of the Army 

17 

15 

12 

12 

12 

1Ü 

4 

7 

3 

2 

7 

5 

4 

4 

4 

4 

5 

3 

2 

1 

These ratings only show dissatisfaction with time allotted 

and do not show if students felt the time should be 

increased or decreased.  The breakout of comments at the 

back of Annex I gives a basis for this determination: 

Supply Operations, Unit Status Reporting, and The Army 

Maintenance Management Syscern because too much detail was 

presented and that they si ould be omitted or covered only 

briefly; Service Benefits and Personal Financial Manage- 

ment, Warrant Officer Professional Development, and 

Customs, Traditions, and Courtesies because more time was 

desired; and World Religions and Roles of the Army because 

they had been covered in previous military courses. 
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(6)  A questionnaire was administered to gradua- 

ting students of Classes 81-9 and 81-10 to gather 

opinions of various aspects of the course.  Twenty-eight 

students from 81-9 and thirty-nine from 81-10 completed 

and returned the form.  A copy of the questionnaire, 

together with results for the two classes, is shown at 

Annex J.  The information is divided into three sections 

and is briefly summarized as follows: 

(a) Section I contains responses to eleven 

general questions pertaining to the course as a whole. 

Average years of service was 9.8 for Class 81-9 and 

11.7 for 81-10. Most of the students planned to make 

the Army their career.  The majority indicated that there 

was a moderate to great amount of repetition between the 

Warrant Officer Orientation Course and subjects they had 

received in courses previously attended.  Most felt the 

course is needed to help transition from enlisted to 

officer status and rated the overall value of the course 

to them as "Somewhat Important" to "Very Important." The 

majority rated subject material, instructors, and the 

overall conduction of the course as "Good" to "Excellent." 

(b) Section II contains ratings on specific 

subject areas pertaining to importance of the subject, 

coverage of the subject, adequacy of time scheduled, 

adequacy of training materials, and whether the subject 

was a repetition of training they had received previously. 
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Most of the subjects were rated "Very Important" or 

"Moderately Important" by the majority of students. 

Those rated most important by students of both classes 

included Warrant Officer Professional Development, US 

Army Officer Evaluation Reporting System, Warrant Officer 

Division Orientation, and Customs, Traditions, and 

Courtesies.  Blocks rated "Of Little Importance" most 

often were Museum Tour and World Religions (Class 81-10) . 

"Coverage of Subject" and "Time Scheduled" were rated 

"About Right" by the majority of students for most of the 

subjects in both classes. 'Training Materials" were rated 

"Good" by a large majority of students on all the blocks. 

Blocks rated "Very Little Repetition" by the highest 

number of students were Warrant Officer Professional 

Development, US Army Officer Evaluation Reporting System, 

Warrant Officer Division Orientation, Introduction and 

Course Overview, and Customs, Traditions, and Courtesies. 

These correlate closely with subjects viewed as most 

important by the majority of students.  Subjects rated 

"Great Deal of Repetition" by the largest number of stu- 

dents were How to Lead, The Army Maintenance Management 

System, Security Awareness, Organizational Effectiveness, 

Introduction to Management, Enlisted Personnal Management 

System, and The Army Functional Files System and The Army 

Publications System. 

22 
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(c)  Section III contains additional conments 

provided by students.  Individual comments have been 

condensed for brevity.  Twenty-one students submitted 

comments from 81-9 and thrity-one from 81-10.  These are 

all shown at Annex J.  Comments were numerous and 

diverse.  Generally, students felt the intent of the 

course is good, and that they benefitted from having 

attended.  Most comments were about course curriculum 

and length of the blocks.  Comments included: 

1 More emphasis should be placed on 

professional development subjects dealing with the tran- 

sition from enlisted to warrant officer status such as 

Customs, Traditions, and Courtesies, U. S. Army Officer 

Evaluation System, Warrant Officer Division Orientation, 

and Service Benefits and Personal Financial Management. 

2 Less emphasis should be placed on 

subjects such as those rated "Great Deal of Repetition" 

in Section II which are taught in NCOES, ANCOES, or 

unit professional leadership/development/basic courses. 

3 A shortage of time (primarily from 

Classes 8.1-1 through 81-9) and excessive and wasted time 

in Class 81-10. 

4 Comments about instructors were 

complimentary. 

(7)  Personnel in Department of Acac nie  Training 

were contacted to obtain information on what specific 

- 
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CONCLUSIONS; 

procedures had been followed  in analyzing student 

critiques  or other data  to arrive  at assertations made 

in memorandums   found at Annexes D and E concerning 

shortcomings  in  the WOOC POI.     No paperwork was  found 

to document procedures  used  in  the  analyses.     Personnel 

stated that the   study had been undertaken as an  in-house 

project and that  supporting paperwork had  since been 

discarded.     Soviet Armed Forces and Strategic Balance, 

mentioned  in one  of  the memorandums  as a deficiency, 

have been  included in the POI  effective with Class 

81-10. 

(1)  Observations made during this evaluation show 

that training materials and instruction presented for 

the course are adequate for attainment of the stated 

objectives.  Instructors and staff personnel are 

conscientious and committed in their efforts toward pro- 

viding quality instruction.  Feedback from critiques and 

questionnaires shows that students recognized the need 

for a course of this type and benefitted from having 

attended it.  Overall student opinion of course content, 

coverage, training materials, and instructors was good. 

(2)  The major area of student dissention is which 

learning objectives and tasks are valid for accomplish- 

ing the overall purpose of the course and how much time 

should be allotted to particular subjects. 
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(3) As shown in results from critiques and 

questionnaires, opinions vary widely on what should be 

taught and how much time should be allotted to particu- 

lar areas.  However, opinions concentrated heavily in 

• . two specific areas: 

[I (a)  Students wanted more instruction in 

warrant officer professional development classes aimed 

toward making a smoother transition from enlisted to 

warrant officer status. 

(b)  Students wanted less duplication of 

classes in manag^ment/leadership/basic military subjects 

which have been taught to them already as enlisted 

personnel. 

(4) Students expressed a desire to obtain maximum 

benefit from the course and were critical of instances 

where they felt their time was not utilized to the 

fullest degree possible. Only two comments were found 

which indicated that the length of the academic day was 

too long or beyond the reasonable capacity of the stu- 

dents. 

(5) Twenty-four students from Classes 81-1 through 

81-9 made general statements that the course should be 

increased in length without naming specific subjects. 

By contrast, no general comments were made by students 

from 81-10 to increase the course length, but eleven 

comments were made to decrease the length. 

25 

 ■  llMÜif  III l I I 



Some diBparity in Dp in ion miqlit be expected, since 

course length Cor 81-1 through 81-9 was two weeks, 

whereas 81-10 was three weeks.  As shown in Annex C, 

81-10 received basically the same curriculum plus 

twenty additional academic hours.  The remaining 

hours (Commandant's Time and Physical Training) were, 

in essence, the free time about which students com- 

plained. A proposal which was previously drawn up for 

a three-week POI included 8 hours Physical Training 

and 14 hours Commandant's Time.  Comments from students 

ir 81-10 indicate that this amount would probably be 

excessive. 

(6)  Feedback from students, both oral and written, 

and observations made from monitoring classroom instruc- 

tion and from reviewing instructional materials indicates 

that presentation of subjects such as Organizational 

Effectiveness, Unit Status Reporting, The Army Mainte- 

nance Management System, and Supply Operations is more 

detailed than required for orientation purposes.  Time 

allotted for these subjects is not sufficient to teach 

them thoroughly, and an attempt to do so causes con- 

fusion rather than the intended purpose of familiarization 

and overview. 

(7)  Soviet Armed Forces and Strategic Balance, which 

were pointed out as deficiencies in the students, have 

been included in the POI effective with Class 81-10. 
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3.  RECOMMENDATTGNS; 

(1) Closely scrutinize each subject presented in the Warrant 

Officer Orientation Course with reference to its contribution to- 

ward promoting the overall intended purpose of the course as 

stated in the POI and eliminate those which do not accomplish 

this objective. 

(2) Present a general and wide overview of most subjects 

rather than detailed instruction.  Rely heavily on comprehensive 

handouts for specifics to extend and give depth to the presenta- 

tions.  Handouts should include definitions and important facts 

as well as references/sources where more information may be 

obtained. 

(3) Eliminate as much as practical those basic subjects which 

are taught the students as enlisted personnel.  Where feasible, 

include more material in the area of warrant officer professional 

development. 

(4) Make maximum use of the students' time while attending 

the course. Consider practical exercises or reading assignments 

to be completed outside the classroom. 

H 

(5)  Course length should remain at the two-week level with 

classes scheduled for a full eight-hour day if it is to be 

directed strictly toward orientation as described in the POI pur- 

pose,  if more in-depth training is desired, then the course 

should be expanded and the POI title and purpose changed accord- 

ingly. 

27 

■-- ^^ummm ^^_^^_^ 



ANNEX A 

Letter, DAPC-OPW from US Army Military 
Personnel Center, Subject: Warrant Officer 

Orientation Course, dated 10 Feb 78 

/■ 

and 

DF, ATZQ-TD-TAD-TA, Subject:  Task List - 
Warrant Officer Orientation Course 

(WOOC), dated 25 Jan 79 

NOTE: These two documents are included 
together under this annex because 
they refer to the same task list. 
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DEPARTMENT OF THE ARMY - 
US   AWMY MILITARY PERSONNEL CENTER 

200 STOVALL STREET 
ALEXANDRIA, VIRGINIA   :i332 

BEPLY TO 
ATT, N1n,Nor 

DAPC-OPW 

SUBJECT:    Warrant Officer Orientation Course 

Commander 
LSAAVN Center 
ATTN:     DTD-TAD-TA  (Mr.   Cletes Youmans) 
Fort Rucker,  Alabama  30362 

1. Reference.     Fonecon  between Mr.  Youmans  (ATZQA-TD-TAD-TA)  your office 
and CW4 Walker,  this office  on 20 January  1978. 

2. General  background  information. 

a. Based upon a survey conducted  in  1977 by the Warrant Officer 
Division  it was determined that: 

(1) The majority., of warrant-officers a»<r-füper\<sors sirt^eyed-feel 
that a on.^cP^-F-h' PfAn"h^r«r>on/supervi£io^ management,, customs of th^ 
Armv cMid  standards of conduct wouR-mrhelpful in  a^rslstinß newTy-appcrint- 
"ed^Jarrant officers  in making the  transition  to  warrant  officer  status. 

(2) The proposed course should be TDY and between  2-A weeks  in  length. 
(Recommend no longer than two weeks for the proposed course.) 

(3) An information packet with emphasis on responsibilities and obli- 
gations would oe of help for the newly appointed warrant officer's spouse. 

b. There appear to be  no problems for the newly appointed warrant 
officers with regard to technical competence. 

3. The  following subject matter is proposed for the Warrant Officer Ori- 
entation Course  (W00C), 

ITEM 

1 

SUBJECT TASK ASSOCIATION 

Orientation  by Warrant Officer    Assignments,   Personnel 
Division,  USAMILPERCEN or rep-    Actions and Professional 
resentative. Development  throughout  a 

warrant officer career. 

'-Ve-itf6 » 
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DAPC-OPW 
SUBJECT:     Wanant Officer Ori^.itaticn  Curse 

ITEM SUBJECT TASK ASSOCIATION 

Role of an officer; 
holding, of ar^'office/ 

Responsibility as a warrant 
officer. 

Career expectations. 

Evaluation reporting. 

Training opportunitiet, 

Leadership, management, 
set example, integrity, 
teaching, counseling. 

Additional duties; 
mission of unit, welfare 
of subordinates, pro- 
fessionalism and ethics. 

Knowledge of DA Pam 600-11; 
acquaintance with systems 
affecting advancement and 
release; correspondence 
with career managers and 
HQDA selection boards; pre- 
paring preference statements; 
obtaining official photo- 
graphs; preparing applica- 
tions for VI or RA status. 

a. OER on self—interplay 
with rating officials; 
preparing appeals. 

b. OER on subordinate war- 
rant officers—preparing 
reports. 

c. EER on enlisted subordi- 
nates—prepare reports. 

d. Performance appraisals 
on civilian subordinates— 
prepare reports. 

a.  Civilain—knowledge of 
DA goal and programs sup- 
porting achievement thereof; 
enroll in extension or 
elective courses« 

A-2 

b. Military—knowledge of 
career courses and func- 
tional training; enroll in 
correspondence courses. 
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DAPC-OPW 
SUBJECT:  Warrant üffi er Orientation Course 

ITEM       SUBJECT 

7     "<    Presentation skiilsi 

Army organization; command 
and staff relationships. 

TASK ASSOCIATION 

Research, report writing, 
preparation of studies, 
briefing and teaching. 

Correlate individual MOS 
functions with broad» r Army 
functions; perform liaison; 
determine impact of own 
action upon other affected 
areas. 

Personal financial management, 

10 

11 

Pay and allowances^ 

Awards and decorations. 

Prepare family budget, evalu- 
ate competing insurance pro- 
posals, balance checkbook, 
determine interest rates, 
evaluate mortgage conditions, 
interpret financial statements. 

Review leave and earnings 
statement; preparation of TDY, 
PCS travel and dislocation 
allowance vouchers; movement 
of HHG and hold baggage. 

Prepare recommendation for 
subordinate; evaluate recom- 
mendation from Chief NCO on 
his subordinate. 

12 

13 

Military discipline. 

Social customs and courtesies, 

14 Wearing the uniform. 

Prepare a reprimand; process 
an Article 15; prefer court 
martial charges. 

Prepare and use calling cards; 
join officer's club; set up 
a banquet with receiving line; 
prepare and respond to invita- 
tions; advise spouse of expecta- 
tions imposed on family. 

Prepare each class of uniform 
for wear. Know normal condi- 
tions and restrictions regard- 
ing wear, including optional 
command requirements. 

A-3 
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DAFC-OPW 
SUBJECT:     Warrant Officer Orifcntajion' Course 

ITEM SUBJECT TASK ASSOCIATION 

15 ManagsmenL—planaing,^ organ-   a. Personnel—set up shop, 
izing^ coordinating, directing,    assign tasks, 
controlling," 

b. Maintenance—conduct 
inspectionst 

c. Supply—order and account 
for expendables and non- 
expendables. 

d. Budget—develop input for 
command or unit, 

e. Unit administration— 
establish files. 

A 

16 Security; the intelligence 
cycle and MI support to the 
division. 

f. Prepare SOPs, 

a. Establish physical security 
for own operation, 

b. Safeguard defense infor- 
mation. 

17 

18 

Resources for problem 
solving. 

Organizational effectiveness, 
RR/EO, Drug/Alcohol Programs. 

c. Report a security violation, 

d. Understand capabilities/ 
limitations of MI support at 
division level. 

Knowledge of references and 
agencies that may be consulted 
to develop solutions to personal 
or official problems!  Con- 
duct practice counseling sessions 
to evaluate and properly refer 
hypothetical cases. 

a. Strengthen unit leaderships,; 

b. Counsel and guide sub-     j 
ordinates, j 

A-4 
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DAPC-OPW 
SUBJECT:     Warrant Officer Orientation  Course 

4.     Recommend  the Army Mutual Aid Association located atFort Myer,  Vir- 
ginia be contacted for possible  assistance   in helping to develop information 
for presentation of personal financial -management guidance. 

FORJTHE  COMMANDER: 

1 Incl 
Information Paper-Reactivation 
of Warrant Officer Orientation 
Course 

ROBERT L. 'TRAVIS 
Colonel, GS 

Chief, Warrant Officer Division M 

A-5 
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ATL^-TD-TAD-TA 

TAD, Dev Br. 
ATTN: Mr. Ceddes 

Task LiBt - • arra:.: Officer Orientation Cour.e (WOOC) 

Major r-iurphy 
25 Jan 79 

MAJ Murphy/jinQ/7111 

etatus. no MOS specific tasks arc included. 

1 —. - GROSS TASKS AND KNOWLEDGES and RELATED SIBJECT 

«quLements set forth in TRADOC CIR 351-4. 

1 I**1 ^e, 
1. Task. List - Warrant Officer 
Orientation Course (WOOC) 

JOHN E. MURPHY 

Chief, Training Analysis Branch 

B 

i 
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TASK LIST 

i        m 

'Jarrant Officer Orientation C 'urse 
\ 

ITEM    /GROSS/TASKS AND KNOWLEDGES 

1 Assignmen&s, Per»oanel 
Actions and Profeasional 
DevelopmanC throughout a 
warrant officer career. 

2 Leadership, manageaent; 
set ejusmpl«, integrity, 
teaching, counseling. 

3 Additional duties; 
mission of unit, welfare 
of subordinates, pro- 
fessionalism and ethicc« 

4 Knowledge of DA Pan 600-11; 
acquaintance with systäas 
affecting advancement and 
release; correspondence 
with career managers and 
UQDA selection boards; pre- 
paring preference statements; 
obtaining official photo- 
graphs; preparing applica- 
tions for VI or RA status. 

5 a.  OER on self— interplay 
with rating officials; 
preparing appeals. 

RELATED SUBJECT AREAS 

Orientation by Warrant , 
Officer Division, USAMILPERCEN 
or representative. 

Role of an officer; 
holding of an "office." 

Responsibility as a warrant 
officer. 

Career expectations. 

Evaluation reporting. 

I? 

b. OER on subordinate war- 
rant officers—preparing 
reports. 

c. EER on enlisted subordi- 
nates—prepare reports. 

d. Performance appraisals 
on civilian subordinates- 
prepare reports. 

A-7 
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11 

12 

GROSS T^SKS AND KNOWLEDGES 

k.  Civilian—Knowledge of 
DA goal and programs sup- 
porting achievement 

 thereof; enroll In exten- 
•lon or elective couree«. 

b.  Military—knowledge of 
career courses and func- 
tional training; enroll 
In correspondence 
courses. 

Research, report writing, 
preparation of studies, 
briefing and teaching. 

Correlate individual MOS 
functions with broader Amy 
functions; perform liaison; 
determine impact of own 
action upon other affected 
areas. 

Prepare family budget, evalu- 
ate competing insurance pro- 
posals, balance checkbook, 
determine Interest rates, 
evaluate mortgage conditiona. 
Interpret financial statements. 

Review leave and earnings 
statement; preparation of TDY, 
PCS travel and dislocation 
allowance vouchers; movement 
of UHG and hold baggage. 

Prepare reconnendation for 
subordinate; evaluate recom- 
mendation from Chief »CO on 
his subordinate. 

Prepare a reprimand; process 
«n Article 15; prefer court 
martial charges. 

RILATED SUBJECT AREAS 

Training opportunities. 

Presentation skills. 

Army organization; command 
and staff relationships. 

^ 

t 

\ 

Personal financial management. 

Pay and allowances. 

Awards and decorations. 

Military discipline. 

A-8 
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ITEM 

13 

14 

15 

It 

CROSS TA'^KS AND i^'DWLEDGES 

P-epare and use calling cards; 
join ofileer's club; set up 
a banquet vltb receiving line; 
prepare and respond Co invice- ' 
clone; advise spouse of expec- 
tations imposed on family. 

Prepare each class of uniform 
for wear. Know normal condi- 
tions and restrictions regard- 
ing wear, including optional 
connand requirements. 

a. Personnel—set up shop, 
assign tasks. 

b. I-lamtenance—conduct 
inspections. 

c. Supply—order and account 
for expendables and non- 
expendables. 

d. Budget—develop input for 
command or unit. 

e. Unit administration- 
establish files. 

f. Prepare SOPs. 

a. Establish physical 
security for own 
operation. 

b. Safeguard defense infor- 
mation. 

c. Report a security violation. 

d. Understand capabilities/ 
limitstions of MI support 
at division level. 

RELATED SUBJECT AREAS 

Social customs and courtesies. 

Wearing the uniform. 

A 
'A 

'. ■ 

Management—planning, organ- 
izing, coordinating, directing, 
and controlling. 

Security; the intelligence 
cycle and MI support to the 
division* 

A-9 
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ITEM 

17 

18 

GROSS TASKS AW) KNQWÜEDGKS 

Knowledg. of references i i.d 
ageucics chat may be consulted 
to develop solutions to per- 
sonal ox  official problems; 
Conduct practice counseling 
sessions to evaluate and 
properly refer hypothetical 
cases. 

a«  Strengthen unit leader- 
ships. 

b.  Counsel and ^uide sub- 
ordinates . 

RELATED SUBJECT AREAS 

lesources for problem 
solving. 

Organicatlonal effectiveness, 
RR/EO, Drug/Alcohol Prograas. 

/i/om    £s.SS"f'a/   <f'^['r' 
O."/' ■/ c^    ,A'-4'A,'-i / 

'S/.'* 
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ANNEX B 

Task List, Appendix 0 from the 
Warrant Officer Candidate Military Development 

Study, dated May 1978 
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APPENDIX 0 

TASK ARALYSIS AND SPECIALTY IMMATERIAL DUTIES OF THE WARRANT OFFICER 

A  REQUIREMENT;  Prepare a task Inventory based on data collected by the 
study group field committee, DA surveys, and the jury of experts method. 

B.  DISCUSSION; A task list was prepared for use in selecting subject 
areas for inclusion in the proposed Warrant Officer Basic Course. The 
task inventory was compiled baaed on a review of previous DA surveys, 
study group interviews with WOCD graduates in the field and the opinions 
of study group members.  The task list reflects those duties performed 

by the warrant officer on initial assignment. 
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ferfonn briefings to newly assigned 
personnel 

Request  training materials 

Develop instructional materials 

Develop Course of  instruction 

Requisition Instructional moduli from 
proponent agencies 

Present academic instruction 

Present military briefings 

Perform administrative supervision for 
DA civilian personnel 

Prepare OER,  EER and SEER 

Analyze subordinate needs 
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Apply, accepted management principles 
and  concepts to management situations X X X X X X 

Counsel  personnel on drug abuse ' X X X X X X 

Counsel Personnel on family problem X X X X 

Counsel  personnel on job performance X X X X X 

Ccvunsel personnel on financial problem X X X X 

Counsel  enlisted personnel In regards 
to  career development X X X X 

Write recommendations for military 
Mrarda X X X X X 
, 
Write i-ecomiLendatlons for civilian 
awards X X X 

Write letters of appreciation and 
commfndation X X X X X 

Write military letters •   X X X X X X 
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Write non-mllltary letters X X X X X X 

Prepare Disposition Form X X X X X X 

Write after-action reports X X X X X 

Prepare SOPs X X 
t 

X X X 

Write research papers X X X X X 

Prepare Staff Study X X X X X 

X 

X 

X 

Critique student performance X X X 

Apply oral communication directions X X X X X 

Recommend MOS actions of personnel X 

Apply utilization and assignment x 
policies of personnel X 
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I Recommend, enlisted personnel for 
promotion or reduction 

!  
1 Plan Career Development 

Counsel subordinates on Discharge Pro- 
grams and Separation Certificates 

Interview personnel for job replacement 

Pirpare resumes 

Prepare training aids request 

Inspect training aids and equipment 

'oordlnate training support 

Conduct unit training 

jPrepare Training Evaluation Reports 

o   *> 

s % 
C   CO 
O. -H 

a 
eo a> 
c a 

•r* 

Ji  « 
• *J 
m •* 

C x* 
•H c 

a & 
C 
®   ■ 
•rt o 

i-l  o 
«i 
9   01 

O 

^B 

• - H 
• o «i 
• ? 
• OS 
H x^ vi 

o 

A 
■O 

O   V 

t: § 
CJ    60 

■ 
00 a 
C at ^-( 

(0   4J 
« ▼< 

c 

•r-l    C 
u-c   O 
•H    CU 
u   3 
C 
01 CO 
-o ~* 
M% 
a 
0) u-. 

•H O 
W 
3 « 

•a n 
o 

u B 
o 

M 
« o 

a M 
a o 
H «A 

n 

i 

o 

c 
01 
(0 
<u 
u 
a. 

00 
9 
a) 

9 

h 
o 

A: 
o 
eg 
H 

^—L 

a; 
a 

c 
to 
IB 
u 

:* 

c 
o 
J 

^ 

1-1 

9 o 
0) a. 

3 
TJ 

o 

IS 
<Ö 
H 

o 
01 

in 

b 

o 

c 
<0 
w 

id :* 
I 
I 
>» u 
9 

O 

o 
«8 
H 

I a 
CM 

e 
| 

c 
o 

u 
c 

o 

-o 
0) 

c 
01 

o 
u 
0) 

•I 

x: o 
c 
aj 

« 

o 

3 
H 
O 
c 

o 

c 
0) 

Pi 

••••. 

• ' 

0-5 
DES  B-5 

^^^tf|HHgM|M^HMiHtig tatftel* i      nil ii^ii 



1" ' —. *mmm ■•^" 

a 
r-l 
m 1 

o CM M «4 t-« 

^i >.» m •1 w « 
x> Q •a u» U a« 

4-1 
TJ •o 1 «M a 0) 
•   •• 4)   •• o U-< CN u 
E^ E^ CN o •3 

P"( •a 
O   «1 o v ■ *J u. 

""   f- u-. a U c >s 1 
u c »4    c § CO 4J a 1 
•   CO 4)    00 IM ** CN JC 
U-H Oi T< u M r-t Ü ■ ■ o a m ■ e . 00 • CO  es a s •r* O CO 
c « c « u Q v> 

•rt ^-« *j c 0) £ «Q 
m   r-t «1   rH c a a. o 

JO    « X>    <0 6 •H CO o Ü 
■ ^» •H ■ 4J :* ■ 

•   4J ■   U 01 a M o 
• "H « -H M •H 0) r: * e e a ■♦• u •r4 . •O -rl T3 "H < •H B 
• • e «4 a «4 •*• c •H   C M o IM o 
3 8. •M   O 4J O «4 C 

•H   (X u ■ o 
*»  3 W   3 x: »4 4J 3 •rt 
C a M C8 c rH ■a 
•  a a,  «o 3 «4 <s u 3 

^J P4 •o ^ « T-t »4 c rH 

'S "S w 3 
U 

u 
cd 

«4 u 
c 

• ■ ■ 0) 9 h v4 
•  «M «   «M ^t a 

1 o 
*• o •H a «4 M 
•1 •i >N >% »« O 
9  « 3  «  ( *J 4J ii •o •w 

Tf    W •o u : 3 3 3 0) 
-O o c •o •o •O •o "3 

»« a u B *■ c C 
o o     c M 14 M 0) 0) 

»4   >> h o o o a R 
mm •   O «i a o » M E 

' M         T ^< M M o Q- 

» M  : ■ a ■ u y 
«OS « o *■ « m cd 01 i 
H mM H «O w H H H as ■ 

Counsel Foldlers on Skill Qualification 1 1 
Test X X X X 

Plan vehicle/equipment preventive 
maintenance program X X X X X 1 

Prepare preference  Statement X X 
\ 

X X X 

Brief duty officer X X X X 

Prepare a file system plan under TAFFS 1 
and TUFFS X X X X 

i 

Construct P.E.R.T.  Charts X X X X 
1' 
1 

Perform as unit Operations Officer X X X X X 
1 

Perform-  as unit Reenlistment Officer X X X X I.- 
i 

Perform as unit Classified Documents 
Cust-iian X X X X X 

Perform as unit Forms Control Officer X X X X X 
■  * 
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Organire Unit Recreation Activities 

Draft message form 

Utilize functional file system 

Pay military personnel 

I Pay foreign nationals 

j Prepare personnel manning charts 
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Performs as unit Vector Control Officer 

Performs as Survivor's Assistance 
Officer 

Performs Next-of-Kin Notification 

Performs as Burial Detail Commander 
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Draft unit Safety SOPs X X X X X 

1'. 
Draft unit Training Plans X X 

  

X X X 

Conduct  safety inspections X         x X X X 

Conduct safety training X X X X X 

( 
i 

Conduct unit fire Inspections X X X X X i 
Draft inspection reports X X X X X 

X 
i 
i 

1 1 Prepare dally Staff Journal and Duty 
X X X X 1 Officer's Log 

1 Provide voting Information and 
Y X X X 1 assistance k 

1 • X X 1 ■ I Perform as unit PAO Officer 
~ 

Draft annual unit budget requirements X X 
. 
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Performs.as Junior Officer Council 
member 

Performs as Real Property Custodian 

Performs/ as sponsor for new personnel 

Performs as Social Function Action 
Officer 

Direct unit Suggestion Program 
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Perform as Energy Conservation Officer 

Perform as Human Relations Officer 

Conduct drug abuse/race relation 
classes 

Conduct fire drills 

Draft fire plans . X 
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Perform cpmnunlcation security and 

authentication 

Conduct physical training 

Determines physical training require- 

ment 

Develop physical fitness training 
program 

Inspect unit Area/Guard Mount and 
,Ceremonies 

! ercorms as Cash Verification Officer 

Performs as member of Club Advisory 
Council 

Performs as Equal Opportunity Officer 

Identify lost/dinaged supplies and 
equipment 

ja a 

-o 
v •• 

o  u 
*■ € u c 
«i eo 
a. -H 

ai 
oo a 
c « 

V» 
• .- 

m u 

c 
-o ^ c 
•H   c 

a 
ci   ce 

•o — 
"H O 

4)  U-4 

a 
ja 
•d 

BS 
O   a- 

t 8 
4)    CO 

09 
oo ce 
C  • 

0)   r-« 
U3    « 

0)    4-' 

■a 
v 

c 

r: 
o 

a 

s 

w a 
o 

u 
m o 
M 
« c 
H "> 

* c 

Q C 
e 

o » 

O «i 

CM 

u 
> 

u 

(-> 

o 
3 

c 
IB 

ex 

o 

(JO 

«0 
H 

II 

C 
< 

e 
o 

t 

3 
o 
a. 

9 

u 
O 

A; 
to 
4) 
H 

o 
o 
Q. 

u 
II 
c 

■ 
M 
P 
0! 

XS 

I 

iJ 

•o 
-I 
c 

Ai 
ir 
«a 
H 

a 
-« u 0) 

4) 

M II i c >* iJ 
£ ri (0 

1-* 

1*4 
1 

Q 
1 
JS 

J 

rj 

i- 

■ 
3 
a 
B 

o 

tl 

0 
o 

u 

w 
^; 
■-' 

pa 

3 

o 

3 

o 

c 

T3 
C 
u 

o 
«J 

1 

Direct/Evaluate unit Supply Activities 
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Direct inventories of personal clothing 
and equipment 

Conduct Report of Survey 
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supplies and equipment X X X X X 

Inspect unit supplies and equipment X X X X X 

Inventory '.mit supplies and equipment X X X X X 

Distribute unit supplies and equipment X X X X X 

I Complete supply/equipment records and 
f forms X X X X X 
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Lirece/Review/Inepect unit supply and 
equipment security procedures X X X X X 

Dispose of unit supplies and equipment X X X X X 

Fei-form Nuclear Weapons security X X X X X 

Prepare/Maintain Operations Planning 
Mips/Overlays X X X X X 

Conduct Physical Security Inspections . X X X X X X 
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Determine/Inspect Basic    Load Require- 
ments Class I, III and V 

Requisition unit supplies and equipment 

Perform unit Supply/Equipment Receiving 
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Prepare Equipment Improvement 
Recommendations  (EIR) X 

Prepare unit Maintenance Reports and 
Records 

Conduct unit Maintenance Inspections 

Prepare Maintenance Request 
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ANNEX C 

Breakout of academic hours for original 
Warrant Officer Orientation Course POI and 

for POI with change effective with Class 81-10 



WARRANT OFFICER ORIENTÄTION COURSE, 9E-F1 
PPrraAM OF INSTFUCTION FOR OASSES 81-1 THRDUSi 81-9 

Annex Title and Subjects 

WARRAITT OFFICER SUBJECTS 
Introdjction and Oomse Overview 
Warrant Officer Professional Developinent 
Custors, Traditions, and Courtesies 
Warrant Officer Division Orientation 

Annex Total 

Hours 

1 
4 
i 
1_ 
7 

PROFESSION OF ATMS 
Introduction to Management 
How to Lead 
Professional Ethics 
Training Management 
US Army Officer EvaluaoLon Reporting System (OES) 
Effective Listening 
Military Correspondence 
Military Presentations 
Danger Signs and Referral Agencies 
Counseling Techniques 
Organizational Effectiveness 
Enlisted Personnel Management System 
Service Benefits and Personal Financial Management 
TAFFS and The Army Publications System 
Military Amrds 

Annex Total 

6 
3 
2 
2 
2 
1 
6 
8 
1 
2 
2 
4 
6 
3 
1 

MILTTARy ARTS 
Organization of the U. S, Army 
Poles of the Army 
The Oxtmander and His Staff 
The Army Maintenance Management System (TAWS) 
Unit Status Report 
Sqpply Operations 
^security /bareness 
uniform Code of Military Justice (UCMJ) 

Annex Total 

1 
2 
2 
2 
2 
5 
2 
4 

20 

C-l 
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WARRANT OFFICER ORIENTATION COURSE, 9E-F1 
PROGRAM CF INSTRUCTION EPFBCTIVE WITO CIASS 81-10 

Annex Title and Subjects 

WARRANT CFFICER SUBJECTS 
Introduction and Course Overview 
Warrant Officer Professional Development 
Customs, Ttaditions, and Courtesies 

Annex Total 

Hours 

1 
5 
2 

PRCFESSION CF ARMS 
Introduction to Management 
Hew to Lead 
Professional Ethics 
Training fönagament 
US Anry Officer Evaluation Reporting System (OES) 
Military Oorrespondenoe 
Military Presentations 
Danger Signs and Referral Agencies 
Counseling Techniques 
Organizational Effectiveness 
Enlisted Personnel Management System 
Service Benefits and Personal Financial Management 
TAEFS and The Arny Publications System 
Military Awards 

6 
3 
2 
2 
2 
5 
9 
1 
2 
2 
4 
6 
3 

Annex Total 48 

MILITARy ARTS 
Organization of the U. S. Amy 
Roles of the Arrty 
The Cormander and His Staff 
The Army Maintenance Management System (TAMMS) 
Svpply Operations 
Security Awareness 
Uniform Code of Military Justice (UCMJ) 
Unit Status Report 

Annex Total 

1 
2 
1 
2 
6 
1 
4 
3 

NOTE: In addition to the above, the following were added to the POI to extend the 
course to three weeks for Class 81-10: 

Drug Abuse 2 
Hunan Relations 4 
Soviet Armed Forces 3 
World Religions 2 
Strategic Balance 2 
Aviation Museum Tour 2 
Officer Panel 2 
MIIPEHCEN Briefing 3 
The remaining tine consisted of Canmandants Time and Physical Training 
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ANNEX D 

Memorandum, ATZQ-T-AT, Subject: 
Three Week POI for WOOC, dated 15 May 81 
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DtLPAKTMtNT OF  THt ARMY 
HEADQUARTERS UNfTED STATf«   APMY   AVIATON  CENTER  AND FORT  RUCKER 

^^--^^iHi FORT  RUCKER.  ALABAMA     36362 

tf a 
■ 

■ 

ATZQ-T-AT 15 May 1981 

MEMORANDUM THRU: Director of Training and Doctrine 

Chief of Staff 

FOR:  Conmander 

SUBJECT:  Three Week POI for WOOC 
f' 

1. Beginning with the first class of WOOC (81-1), the indications from both 
th*« students and instructors were that too much information was being pre- 
sented to ehe students in a short period of time. Also, critiques indicated 
that an eight hour academic day was too long based on the level of instruction. 
Most students askftj-that a six or sever, hojäjjip hn rho 1 im1r_ for^lassroom 

instruction. 

2. On 15 April, Mr. Privitt (DTD, Project Officer) had a meeting with Major 
Edge (CTD), on proposed changes to the existing two week POI. At that time 
Major Edge requested that Mr. Privitt look into the possibility of extending 

the WOOC to three weeks. 

3  On 29 April, Mr. Privitt returned to CTD for a POI content meeting. A 
proposed three week POL was given to Mr. Privitt by CPT Taylor and Major 
Monahan. The CTD position was, based on other POI's and instructor commitments, 
that 8 Julv would be the ideal start date.  It was agreed at the conclusion 
of the neeting that Major Monahan (CTD) would call MILPERCEN (CWA Sauer) 
and Mr. Privitt would contact TRADOC (CW4 Lowery) to ascertain reaction time 

for POI implementation. 

4. Mr. Sauer, MILPERCEN, indicated that 8 July would be a reasonable reaction 
date. «.Mr. Lowery stated that, barring resourcing problems, a smooth transi- 

rion would be possible. 

5  ^Approximately one week later, Mr. Sauer called Major Monahan and asked 
for the proposed start dates on the 3 week classes. The reason he needed 
t&em, he said, was because the "assignment people are putting pressure on 
u&u . Major Monahan gave Mr. Sauer the following dates: 

REPORT 

7 Jul 
4 Aug 
1 Sep 
30 ?ep 
29 Oct 
29 Nov 

START 

8 Jul 
5 Aug 
2 Sep 
1 Oct 
30 Oct 
30 Nov 

GRAD 

28 Jul 
25 Aug 
23 Sep 
22 Oct 
20 Nov 
18 Dec 

CLASS 

81-10 
81-11 
81-12 
82-1 
82-2 
82-3 

D-l 
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....... W..I , I. 

. -ATZ(.-T-AT 

.SUBJECT.  Three W„ek PQI for wooc " ' 15 May 1981 

6. CTD became awnre 0f th  r  ^  . 
three week course ün 12 ^  "" . JV'J*" had beCn sent t0 the "•" on the 
had amendnu-nts Cha,,-!-,tv,',!^  a

r
W'0- from Hawail ^Ued  CTD Ops and said he 

i^igurn. course from two to three weeks. 

7. This fact was vpr-ff-ta^ w 
immediately notifled       

y a Cal1 to MILPERCEN and the Chain of Command was 

8. On 15 May, I contarf«^ t-u TV 

him that a three woek 5Sc co^se^had^i^f
rant D1\lsion' LTC Tho^ «*  informed 

Rucker and that all students sWldiw/0' been io^^y  approved at Fort 
course commencing or, 8 Julv 8™"ld,beu

adviSed not  to rePort ^ &  three week 
to this situation Ullve heZ'„  tt  0f t?e "ordination and FONECONs leading up 

formal correspondencewith T^nn?' ^tr^0^^  leVel- There has be^ 'o 
It would be difficult to chl^ ^a  "ILPERCEN-  LTC Thorpe informed me that 
the 8 juiy ciass but he Could

8\   "t*"  0f Student scheduled to report for 
the original two week course.    ^    0rderS f0r Subse(lue"t classes to reflect 

9. An additional FüNECON U^K ^«T W 
quarters on 151550 SylLSLf th^'S^ ^ ^"^  Dlvision ^ " « his 
may be able to ammend the orrf! I        ffter he looks at the overall impact, he 
this Monday AM. 18 May Jm       ^^^ ^  tWO Week flow- He ^1 cinfinn 

# 

u 

WILLIAM K. KUYKENDALL 
Colonel, Infantry 
Director 

t« 
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ANNEX E 

Memorandum, ATZQ-T-AT-O, Subject; Deficiencies 
and Shortcomings in the POI of the Warrant Officer 

Orientation Course (WOOC), dated 29 May 81 
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DEPARTMENT OF THE ARMY 

ATZQ-T-AT-0 

M.AOOÜARTM. UN^tD tTAT«. ARMY AV.AT.ON C.NT« AND «»«T miCK«4      ^    /«^< 

FORT  RUCKE«. ALABAMA    S«S6a //IT      k)^   1       ^ 

, 9 May  1981 D K        J6* ^/-Zjt 
Oj< 

KEMOKAKDLM THRU    UlillU-lUll Ul1   1M1U IKE //i» A-y >/ >;^ 

FOR CÜ^iWWER / 3 JU\ 1^6) 

SUBJEC^ Deficiencies and Shortcomings in the POI of the Warrant Officer 
Orientation Course (WOOC) 

: 

o u    -v,  iQfli     HI« two-week.  80-hour WOOC's have completed 1.     Conmiencing on 2 March f°l,  B.X o/o veek,  o derance of academic 

the prescribed P«^ «^^^^^kng^iSSn. Department of 
instruction i^ presented ^ ^ ^J^ ^ the current nonaviator POI, 

^fA^t^/rUlwM Sy Directorate of fining 

participated in the design of the course. 

o      Tn December 1900 DA approved the directed overstrength of two warrant 
off-cer Instructors to UBAAVHC in order that the WOOC could begm as soon 
:f ^ssiSe!    The'ate 2 March 1981 was selected, and students reported to 

accommodate this  start date, 

s      A^ part of the DOAT Internal Training Evaluation Program, weekly 

opnent   T/i-vision,  DTD. 

U.    AB > reault of a tharmittt. a^Y^g of jhe student critics frm^he 

^ SMEs aSee that we are expecting the students to absorb an inordxnate 

r \ 

f. 

E-l 
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ATZQ-T-AT-0 29 May 198l 
SUBJECT: Deficiencies and Shortcomings in the POI of the Warrant Officer 

Orientation Course (WOOC) 

amount of often unrelated material in an eight hour academic day and that 
there are several subjects, to be adequately addressed, that merit additional 
conference time and practical exercises.  In addition to the subjects that 
could be expanded, the SME's have discovered a marked deficiency in the 
students as a whole, notatly in Uoviei Armed Forces and Strategic miance, 

URB uLUBis. 

5.    Coupled with the comprehensive  study of student. gllfrUMBg and the feed- 
back gleaned by SME's", 'Ihe findingTsuggest the POI warrants expansion and 
sbme revision.     In accordance with TRADOC PAM 350-30,  Course Development 
DiviBlon/RETO,  DTD, will conduct an expeditious analysis of the course 

 3  -1,     T^TTWffT^jrrTTTTit^^  riprformance ITJ ^w.aed to   verify  i\ie T^t~"7i7^^  tasK  selection.   aul^erfQiTRance measure 
' py^ViflU^ly developed by WB and assisted by DOAT SME's. functions 

6. As the analysis progresses, we will weigh any prospective expansion of 
the course against our ability to support an estimated 600 students in 
FY 82 with qualified instructors and the ever diminishing number of avail- 

able classrooms. 

JIAH K. 
COL,  Inf 
Director 

CF: 
DTD 

^ 

tfp 
1 p* JftJ i* 
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ANNEX F 

USAAVNC (DOTD-DOAT) Form 749, 
Academic Instructor Evaluation 
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ANNEX G 

USAAVNC (DT-DOAT) Form 341 
DOAT Academic Critique Form 
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ANNEX H 

Written critique comments 
from Classes 81-9 and 81-10 
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CRITIQUE 
WRITTEN COMMENTS 

Class 81-9 

1. TAMMS, Service Benefits, Supply, Military Correspondence, Warrant 
Officer Professional Development, and Warrant Officer Division Orienta- 
tion all need more classroom time. Very good courses—just not enough 
time to put out all of the information. 

2. Organizational Effectiveness is OK but not really needed at this 
level.  CW4 Earl is an outstanding instructor.  His style is relaxing 
but still not loose—extremely knowledgeable.  Course should be extended 
as it is something we will be directly faced with and need more of this. 

3.  I rate the course "4-5."  I gained an awful lot of information; 
however, I did find that a majority of the subject matter is a repeti- 
tion of prior NCOES training.  My only concern is what next? From what 
I hear, the Advanced Course is a repetition of this course.  If it is 
in a building sense, great.  But, if it is just a slight overview 
again, then I feel a mistake is being made. Will I see the same 
material in the Senior Course? What I'm trying to get to is:  School 
in a progressive level should build on the previous level; however, 
what I fear most is that there does not appear to be an introduction 
of "new" material to expand one's knowledge. 

The subjects that I did rate, I felt were below a "5" level, and 
I did not gain anything out of.  The handouts were the finest I have 
run into.  Keep the actual FMs, etc., should someone care to look them 
over, but I don't feel they are necessary.  The instructors were out- 
standing, well versed, knowledgeable, and down to earth.  If they 
didn't know the answer, they didn't try to "blow smoke."  However, they 
did follow-up in this area with requested information in a timely 
manner. 

If at all possible, avoid making this material testable. 
Having been an instructor, I can appreciate the value of an examina- 
tion; however, in this type course I found personnel more interested, 
outgoing, and willing to participate and I believe it was due to the 
fact they weren't attempting to pick out questions from each presenta- 
tion. 

One area I was disappointed in was the amount of professionalism 
I saw here—not department personnel, but students or some of the 
aviators.  I can appreciate having good order and discipline in a 
training environment (candidates), and I was extremely impressed by 
their conduct; however, it flat ticks me off when I see personnel out 
of uniform, outside, around these kids that have had "high standards" 
impressed upon them,  A double standard just doesn't make it, and even 
though we are all officers, the barbers have a little more business 
out there than they are seeing. 

Overall, thank you for an extremely interesting course.  I 
hope that it continues to expand.  Considering the amount of time the 
course has been taught, and its development, someone's doing a pretty 
good job. 

H-l 
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4. MAJ Payne spent a lot of time discussing areas such as the OE 
school that have no bearing on how the OE program can help us in 
the unit level.  Service Benefits class should be earlier, preferably 
the first day.  Overall, more time needs to be given to certain areas 
such as Benefits, Warrant Officer Division Orientation, Security 
Information, UCMJ, Publications, Effective Listening, OER's, and EPMS. 

5. More time should have been given to the subjects:  The Army 
Maintenance Management System, Service Benefits, and Personal 
Financial Management, Supply Operations, Unit Status Reporting, and 
How to Lead. 

6. More time should be spent on Warrant Officer Professional Devel- 
opment. 

7. Warrant Officer Orientation Course should be increased in length 
by one week. 

8. Overall an outstanding course with outstanding instructors. 
More emphasis should be placed on warrant officer related subjects. 
This should be the core of the course, not a small bite. 

9. I think that three weeks is the way to go.  All the instructors 
are top notch and made some dull subjects interesting.  In my case 
the Army's money was well spent. 

10. OE seemed to concentrate more on training of OEMC's rather than 
functional capabilities. 

11. Class training schedules were inaccurate as to references 
required during class periods.  This is a very good all around course 
that fills the void in transitioning between enlisted and warrant 
officer status.  Also, more time should be devoted to financial 
management and investments, 

I would like to see a block of instruction on TDA/TOE and 
Manpower Surveys. The time spent here would be more useful if all 
of the classes overlapped a few days, even though this would 
probably cause logistics problems. 

12. I feel that subjects which deal with the actual transition to 
warrant status should be covered early in the course (professional 
development, OERs, customs, etc.) and then move into subjects which 
can be used to advance each individual's job performance.  Also feel 
that some subjects could be covered in more detail.  Definitely not 
adequate time for the subjects covered. We only receive an overview 
and very seldom get into the meat of the subject. 

13. This is the most outstanding military course I have ever had 
the chance to attend. The instructors and the whole school cadre 
are a credit to the Army. 

H-2 
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14. Add at least one more hour to Service Benefits & Personal 
Financial Management.  Eliminate PLL.  Twc i.cnrs scheduled for OE 
presentation was excessive.  Suggest that raor^ group discussion be 
solicited, cut back the time, and integral ;• additional items into 
the presentation.  The view graphs us^rt for the Army Maintenance 
Management System class contained a lot of information—and were 
read verbatim by the instructor. 

15. My first opinion was that it was a waste of time to allow 
each member of the class to make a presentation; however, my 
opinion changed after we began, because of the critiques.  One is 
able to improve himself.  The classes on Unit Status Reports, and 
Service Benefits and Personal Financial Management should be allowed 
more time (very interesting).  Each class member should be allowed 
to introduce himself on the first day, to bring about a more relaxed 
climate. 

16. All the classes were extremely valuable to me; however, those 
pertaining to UCMJ, Customs/Traditions, and the US Army Officer 
Evaluation System were the most informative for the entire class. 
This course is a necessity for all new warrant officers. 

17. UCMJ class was very well presented, with interests and 
participation of students used to tha  highest degree. 

18. Introduction to Management should be moved to the first day of 
the course.  Service Benefits class was well prepared and presented. 
Outstanding. 

19. Need more time on Effective Listening.  If possible some 
exercises from the L & MDC Course (OE) should be thrown in.  Presen- 
tations on Service Benefits and Financial Management were extremely 
excellent!!  Best class on OER and Support Forms I have heard.  Not 
only was the use of the form stressed, but also the instructor 
tied in objective setting and goal setting after talking to your 
rater.  More time should be spent on TAFFS.  Completion of a 
Recommendation for Award would have added emphasis to the need to 
be "short and to the point."  Handout on Customs, Traditions, and 
Courtesies is very informative—especially like the information for 
the wife.  More class discussion is needed on ethics.  I believe a 
class on positive counseling used to maintain good behavior and morale 
should be given. 

20. Not enough time on most subjects. I have attended ANCOES and 
a lot of the subjects were repeated, but this course has helped me 
make the transition from enlisted to warrant status.  Good job. 

21. I've had all classes before, but the course provided me with up- 
dated material and was a terrific refresher course.  Excellent 
instructors. 

H-3 
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CRITIQUE 
WRITTEN COMMENTS 

Class 81-10 

1. Examination at the end of handout materials would prove to be very helpful if 
used.  There is something about knowing you will be tested. 

2. Three weeks is too long for the training involved.  More emphasis on WO 
Professional Development.  Delete classes that are repetitious of NCO type classes. 
Far too much free time. Add some classes on the military finance system, 1. e., 
PCS moves, TDY, etc. The intent behind this school is excellent, but more work is 
needed on the classes taught.  There is entirely too much repetition of classes we 
have already had as NCO's.  Not enough time was spent on the WO's type classes, 
i.e., OER, Customs, WO Professional Development, etc.  Some of the instructors were 
not as familiar with their classes ae they should have been and merely read from 
their lesson plans. Mr. Broome, CPT Brice, and Mr. Moran were excellent instructors. 
Scheduling of the classes was poor. No one knew what classes we were having.  Too 
mucn free time and lack of more time of classes mentioned above and the need for 
additional classes. 

3. Majority of classes were good, but were also repeats of previous training 
given in other Army courses (NCO Academy, ANCOES, etc).  Didn't seem to be much of 
WO orientation course (difference between enlisted and officer status) but more of a 
basic leadership course. 

4. Drug Abuse class was the best I've ever had. TAMMS class was dull and 
ineffective. Mr. Dillon let the class control him. Course could have been two 
weeks with the same results. 

5. 1  believe that some of the classes are not really needed for this course, such 
as Human Relations and others.  The course should only be maybe extended from two 
weeks to end on a Friday instead of a Tuesday. 

6. (OESO) class was too Involved and not to the point.  The instructor kept going 
back to his job.  The class should be cut to one hour and put out only necessary 
points.  The TAMMS class was poorly presented. The following classes should be 
rfc/iewed for cancellation: 

a. OESC: Too much personalized opinions by the Instructor. 
b. TAMMS:  Should be revised to give an overall outlook of the systems. 
c. Military Presentations: There's no use for 10 minutes class by the students. 

The course could be cut back to two weeks without the students giving classes. 
d. Museum Tour: Cut it loose.  It has no learning points for the students in 

WOOC. 
e. Security Awareness: The class had to be shortened for the museum tour. 

The class didn't receive all the Instruction we should have, which we might need 
later In our careers. 

f. Live Fire Demonstration: No need for It. 
g. Personal Financial Management: Class is way too long.  Too much unneeded 

information put into the instructions. 

Ihe following classes should have more time allotted to them: 

H-5 
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a. Counseling 
b. WO Professional Development 
c. Roles of the Amy 

Comments:  Hours of classes should be from 0730-1130 and 1230-1630.  Hours of 

class time lost during the three weeks were:  15 hours by getting out at 1530, 
5 hours by museum tour and live fire demonstration, 4 hours for military 

presentation research. 

7. The course as presently organized at this time is a waste of approximately 
2 weeks time. Approximately 90%  of material covered during the course was material 
nofessential to ?he conversion from enlisted to warrant officer  The majority of 
^he personnel attending the course have attended advanced NCOES/NCO Academy and 
other sources of training which has provided the members of this class with the 
same training.  I feel that classes such as TAMMS, Unit Status Report Supply Pro- 
cedures Military Correspondence should be reduced to a maximum of 1 hour each. 
The possible exception to this would be Military Correspondence and the writing 
of the OER.  This is one area where all personnel need assistance. Another area 
where there was a waste was Organizational Effectiveness. I felt that the first 
hour where a brief introduction to the concept was provided was fine. However, i 
do not need a 1 hour block of instruction on the specific aspects of how the man 
goes about doing his job. Other aspects of the course that need to be altered is 
the excess amount of free time.  Only a couple of days did the class last until 
1630. The average time that the class was released was 1430.  Further, on several 
days classes were released earlier than the normal lunch period. One period, no 
instructor was available to present the class.  I feel that the Orientation Class 
is a good idea, and should be continued; however, I feel that all classes not 
dealing with the transition between enlisted and officer should be eliminated.  If 
they are utilized as filler classes they should be brief and only an introduction. 

8. SSG Maurice presented the OESO class in a good manner; however, it could have 
easily been presented in one hour and provide/produce the same objectives.  CPT 
Brice presented the How to Lead class well--class was too long.  Should not be 
more than a one or two hour block. Mr. Moran did an outstanding job in the 
preparation and presentation of the Drug Abuse class.  Supply Operations was 
pxcessively long and detailed. This class could have been shortened to two or 
three hours and achieved the same objectives. The Unit Status Report class was 
presented in too detailed a manner—could have presented the same basic objectives 

in one hour. 

9. I feel that the information presented c'.uld be given in a two week block. 
Three weeks is entirely too long.  The information that is presented is good; 
however, I feel the museum tour could be deleted, and also the fire power display. 
I feel that the overall scope of the course is outstanding, and the instructors 
are very knowledgeable in their subjects. Warrant Officer Division Orientation/ 
Development was covered by two different instructors.  I feel that if the material 
is that important, maybe a quiz should be given.  I would recommend that on some 
subjects a non-graded test be given.  This might be a useful tool to Identify an 

area where more coverage and time should be spent. 

H-6 
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10, Unit Status Report is very uncalled for.  Not any of us will ever do this, 

11  I feel we don't need the TAMMS class. Course too long.  I feel World Religions 
was a waste of time. We already know about EPMS. The museum tour was not important. 

I feel this course needs to be only two weeks long. 

12. Drus Abuse class was truly far superior to any one I've attended. D^vger Signs 
class training aids had misspellings. Class on OERa could have used more time. 
Warrant Officer Professional Development could have used more . Delete museum tour 

completely. USR class was too much in detail. 

13. Although I rated the OER's adequate time/outstanding, this area has direct 
bearing on all and should receive more time.  Speaking for myself, I left this 
class witn unanswered questions, not because of the instructor but the time.  The 
following classes in my opinion were excellent - Drug Abuse, Supply Operations, 
WO Professional Development, and OER's.  Not saying the others weren't good, its 
just I found these classes exceptional and interesting. These following classes 
should not be cut, but decreased in time - Unit Status Report and EPMS.  Overall, I 
really enjoyed the course.  I got a lot out of it and recommend all newly appointed 

warrant officers attend. Thank you. 

14. The Drug Abuse Class is perhaps the most interesting and informative I have 
ever attended 1  I believe that quarters should have been awaiting upon our arrival 
to save both money and inconvenience.  I believe the course is without doubt needed 
for the warrant officer corps. With more effective use of a training schedule, the 
course should be condensed into 7 to 10 days using full days 0730-1630. 

15. Too much time on TAMMS.  OESO - should consider using the 0E officer for this 
instruction to present insight on 0E Army-wide. Overall course is good, but too 
iongl  Supply Operations and Unit Status Reporting should be taught at the beginning 

of course. Delete the museum tour. 

16. The Drug Abuse class given by Mr. Mor&n was outstanding and interesting.  I 
cooMnd him for such an excellent class.  CW3 Dillon's class on TAMMS was inadequate. 
There should have been more time spent preparing.  Overall instruction was good. My 
only comment is that the classroom time should have run all day. 

17. The course is way too long.  Some of t.»e subjects are very repetitive.  I 
feel thau die course should be condensed and some subjects cut out such as TAMMS, 
How ro Lead, Introduction to Management, Counseling, Museum Tour, Fire Power 
Demonstration, etc.  I also feel that some subjects could be added but should be 
geared more for the transition from enlisted to warrant and not the way the course 

seemf? to be set up. 

18. A good course. Valuable to me and I think valuable to all of us.  I think the 
course should be limited to two weeks and subjects condensed to those things 
directly related to warrant officer transition. Leadership subjects are not so 
imoortant here as some of the functional areas such as OERs, Professional Development, 
Customs, Courtesies and Traditions, etc. With the course restructured to those areas 
into two weeks, it would make it outstanding. 

H-7 
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19  This class should be 1% to 2 weeks in length. I feel the course subjects 
aLirbe selected by the warrants attending the course, then write a complete 
schedule  For example there was 112 hours of classroom time which could have 
been u ed but wasn't, 'ihere is only 76 hours of •^•« -^' " ^ "" 
of the time was wasted.  I feel there is 33 hours of •^"J.^^.^b. 
»re some subiects that are completely unnecessary. A great deal of the8e «mb 
^ects are drilled into us in ßksic NGO Academy.  Tb.e subjects taught could be 
j

given at everyone's post and it would save the military a great deal of money 

in TDY claims. 

20. More should be given about uniforms; I am still not sure of how to place 
brass on officer greens. 

21. Personal Financial Management-I think this class was very helpful to me. 
I wish I had had it years ago. I recommend you keep this class going. 

22 This course has been a very informative three weeks. I think more organi- 
zation is needed on class scheduling.  I have noted some classes that were 
scheduled, but due to time factor, the class was not presented. 

23 Visual slide screen is difficult to see when platform lights are on.  Some 
instructors seemed to be unaware of this. My primary criticism is the course 
length. Three weeks is way too long, for several reasons: 

a. The primary focus of the course should be on the transition from enlisted 
to WO. The classes offered us in this area were all outstanding, and left me 
hungry for more (CTC, WO Professional Development). Several classes were offered 
that were not needed. 

b. The experience level of the WOOC students is approximately 10-16 years 
Additionally, all were procured from within the NGO ranks  Much of the material 
„e covered w^eviously covered in basic or advanced NGO courses or learned 
simply by experience.  The most glaring example of this •*« *• cl"« « f*»' 
The material presented in the class was esoteric and applied only to those who 
would be using TAMMS on a daily basis (and those individuals 2bviOH2il knew more 
about the field than the instructor). What we need to know about TAMMS we already 
know from previous experience or training. 

c. There was no challenge to the course. We were in class on an average of 
4-6 hours per day with extra time given for research. The only trouble was that 
we didn't need to research anything. Perhaps making some of the classes testable 
would add vitality and a spirit of participation. 

d  It was very obvious that this three-week course was padded with 
superfluous ••fillers." There was absolutely no need for the aviation museum tour 
or the fire power demonstration. Interested persons can view these on their own 
time. 

As regards the instructors, I feel that all were very good and a few were 
expectionally good.  One exception was the CW3 Dillon giving the TAMMS class. 
He was obviously ill prepared and unable to answer questions. 

-' 
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ks regards  the subject matter,  I feel  that most was good or above average. 
Almost all was relüvent to Army life but should not have been taught in the WOOC 
forum for two reasons: 

a. The idea of focusing the course curriculum on the transition would be 
violated, and 

b. The level of the instruction was for the most part either at or below 
the experience level of the students. 

Additionally,  the military correspondence block was not believable.    The 
subject matter and the class was geared to writing non-specific material  to 
non-military addressees. 

The handout material and training aids in all classes were outstanding.     I 
intend to keep my handouts and use them in the future for reference.    Probably 
the most valuable portion of the entire course was  the block on Military Presenta- 
tions      This block provided  the priceless opportunity to learn what some of our 
counterparts do.     It  gave me an appreciation for the "other" jobs WOs perform. 
It may even  give me some "contacts" for my future dealings. 

In addition, being here with other newly appointed warrants  gave me an 
opportunity to interface not only with them,  but also with senior, more experienced 
warrants.    This provided an invaluable,  intangible tool for future use.    For this 
reason,  I do believe that a resident WOOC is a very good concept. 

SUMMARY:    This course is great.    The concept is very good.     It is necessary; 
however,  to keep in mind what the primary objective is-and that is to provide for 
a smoother transition from enlisted  to WO status. 

I feel  that  this objective became somewhat obscured in Class 81-10.     I am 
TOY enroute  from California to USARRUR,  and  feel I was inconvenienced by being 
here three full weeks.    After having reviewed the training schedule for our class, 
I find It impossible to justify 53 WOs TOY from all over for three full weeks.    A 
one-week course would be ideal.    The primary objective of this course could well be 
achieved by including classes on: 

a. Custons, Traditions, and Courtesies  (should be expanded from 2 to perhaps 
6 hours and provide more information on officer social obligations). 

b. WO Professiom.i Development. 

c. Ethics. 

d. UCMJ. 

e. Military Presentations  (particularly the student briefings). 

H-9 

^0**M mm    '-■- '■ Tiiü viim mffii WM 



wmmm mmmimmmmf 

Again, I must emphasize that the experience level of the instructors is not 
sufficiently greater than that of the students to justify a full three weeks TDY. 
(1113 WO mandays—incredible, isn't it???) 

WO Professional Development-- WO Division orientation was a good idea but 
personally I didn't learn anything different than that already covered in CWO 
Broome's class. Additionally, during CW3 Fletcher's pitch on 23 July, I felt 
that Mr. Fletcher wasn't receptive to our feelings as a class of WOl's. Nothing 
specific, just an attitude perception. 

UCMJ Class—OUTSTANDING! I CPT Richmond approached this 4 hour block with a 
valid idea of the experience level of the students. He had relevent material and 
presented it in a manner that was almost entertaining. He is a reflective speaker 
and drew appropriately from his obviously valid experience. He made the block 
very interesting and informative. I feel student retention of information will be 
great. 

... 
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ANNEX I 

This annex shows the nunber of students v*o numerically rated each 

block of instruction en two factors fron the critique sheets vfaich 

were adninistered by DQÄT: vtether training objectives were net 

and whether time allotted for the subject was adequate. These 

ratings are shown separately for Classes 81-1 through 81-10, with 

the exception of a portion of 81-4 and all of 81-6 which could not 

be located for inclusion in the data. In addition, ratings for 

Classes 81-1 through 81-9 have been consolidated to provide a 

better overview of opinions. Class 81-10 was not included in this 

consolidation because it was conducted under a revised POI and was 

three weeks in length. Another section of the annex shews sxirjects 

nentioned in si. .tents' written ootnttents which they felt should be 

increased, decreased, dropped or added to iitprove course curriculun. 
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CLASS 81-1 
CRTTIQUE CCMMENTTS COCERNING COURSE COVERAGE 

AND THE AVAILABILITY OF TIME 

OTOER OOMDnS CONCERNING COURSE COVERAGE AND TIME AVMIABLE: 

' NUMBER OF COMMENTS MADE 

SUBJECT Increase 
Time 

Decrease 
Time 

Drop 
Subject 

Training Management 1 

Introduction to Management 1 

The Army Maintenanoe Management System 3 

Service Benefits & Personal Financial Managenebt 3 

Effective Listening 4 

Organizational Effectiveness 1 

Military Presentations - 1 2 

Supply Operations 3 

Unit Status Report 4 

Militär/ Conespondenoe 1 1 

Security Awareness 1 

Warrant Officer Professional Develament 4 j 

Warrant Officer Division Orientation 4 

US Aany Officer Evaluation System 4 

Custons, Traditions, & Courtesies 4 

Professional Ethics 1 

Ccunseling Tediniques 1 

Danger Signs & Referral Agencies 1 

Increase—Particular subjects not specified 7 

• 

1-41 
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CLASS 81-2 
CRITIQUE GOfCnS CONCE3^NING COURSE OCfVERAGT; 

AND THE AVAILABILTTY OF TIME 

SUBJFXTT 

NUMBER OF COMMENTS MADE       ■ 
Increase 
Time 

Decrease 
Time 

Drop 
Subject 

Military Presentations 1 1 

Service Benefits & Personal Financial Managenent 4 

Sipply Operaticxis 2 

Unit Status Reporting 2 

Organizational Effectiveness 1 

The Amy Maintenance Management System (TAMMS) 1 

Warrant Officer Professional Develotrient 1 

Custcros, Traditions, & Courtesies 1 

Counseling 1 

Ethics 1 

Military Correspondence 1 

Increase—Subjects not specified 1 

l 

• 

« 

u 

OTHER CCMMENTS CONCERNING COURSE COVERAGE AND TIME AVAILABLE: 
Add a course en Duty Honor Country - 1 oenment ^^ 

1-42 
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CLASS 81-3 
CRITTQUE CCM^EMS CONCERNING OCXJRSE COVERAGE 

AND THE AVAILABILITY OF TIME 

SUBJECT 

1      NWBER OF OGMMENTS MADE       | 
Increase 
Time 

Decrease 
Tame 

Drop 
Subject 

US Amy Officer Evaluation System 2 

Warrant Officer Professional Devleopment 5 

The Army Publications System 1 

Enlisted Personnel Management System 2 

Uniform Code of Military Justice 1 

Warrant Officer Orientation 2 

Military Correspondence . 1 

Effective Listening 1 

Security Awareness 1 

Custcms, Traditions, & Courtesies 3 

Professional Ethics 2 

Oounseling Techniques 5 

Danger Signs & Referral Agencies 2 

The Amy Maintenance Management System 1 1 

Sn^jly Operations 1 

Unit Status Reporting 2 1 

O/^ranizational Effectiveness 1 

l Military Presentations 1 

Increase—Subjects not specified 5 
! 

._ 

% 

      ■           1 

OiHER CC^MENTS CWCERNING COURSE COVERAGE AND TIME AVAIIABI£: 

1-43 

fillliHiHIIiWiil MjgMÜBHinMaa iteMMMl 

\ 



i - 

wmm m^mmimmm^im^i*mm*mmm*m^m*m mitm'rmmmm^mmm'm'mt 

CLASS 81-4 
CRITIQUE CTMMENIS CONCEKN^G OOUKSE OCWERftGE 
CRITIQUE ^^ AVAIIABTLrrY OF TIME 

SUBJECT 

Counseling Techniques 

Mf/BgyQCMMggS MADE 

Increase       Decrease 
Time 

Security Awareness 

Uniform Code of Military Justice 

Time 

Inc rease-Particular Subjects Not Specified 

OIHER 
amsms cm^mn^ coJ^ocMm^ AND TIME AVAILABLE: 

Drop 
Subject 

^ 

: 

1-44 
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CLASS 81-5 
CRITIQUE rOMMENTS CONCERNING COURSE OOVERAGE 

AND THE AVAIIABILITY OF TIME 

SUBJECT 

Sen/ice Benefits & Personal Financial Management 

The Array Maintenance Management System (TA^WS) 

Military Correspondence 

US Amy Officer Evaluation System 

Uniform Code of Military Justice 

NUMBER OF OOMNTS MADE 
Increase 

Time 

I  
nrmsR nawENTS CONCERNING COURSE COVERAGE AND TIME AVAIIABLE: 

Decrease 
Time 

 mtm\ 

Drop 
Subject 



m 
CLASS 81-7 

CRITIQUE COMMENTS CONCERNING COURSE COVERAGE 
AND THE AVAILABILITY OF TIME 

SUBJECT 

NUTBER OF COMMENTS ;1ADE 
Increase 
Time 

Decrease 
Time 

Drop 
Subject 

The Amy yaintenance Management Syst.em (TAM^IS) 3 
- 

Service Benefits & Personal Financial Hanagement 5 

Organization of the US Antiy 2 

The Canrander & His Staff 1 

Training Management 1 

Introduction to Management 1 

Supply Operations 7 

Unit Status Reporting 2 

Roles of the Anry 1 

OERs 1 

Professional Development 1 

PLL 1 

Tech Supply 1 

Custcms, Traditions, & Courtesies 2 

Increase—Particular Subjects Not Specified 5 

i 
j 

« 

OTHER COMMENTS CONCERNING COURSE COVERAGE AMU TIME AVAILABLE: 
Not enough tiitr, oat objectives were met - 1 comrent. 

u 

i: 

• 

Add iTcre tcward transition from enlisted to officer, i.e., uniform change, social 

functions, etc. - 1 ooment. 
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CLASS 81-8 
CRITIQUE crwKENrrs CONCEFNTNG COURSE COVERAGE 

AND THE AVAILABILITY OF TIME 

SUBJECT 

Organization of the US Army 

Itoles of the Arw 

Increase        Decrease 
Time Time 

"1 

The Conrander & His Staff 

Service Benefits & Financial Management 

The Army Maintenance Management System (TAMMS) 

Supply Operations 

Unit Status Reporting 

Security Awareness 

Military Correspondence 

Military Awards 

L 
OHBR 0GMCMI8 CmSENING COURSE COVERAGE AND TIME K/KUMOZx   _ 

Sd 45 caliber pistol class for WD famiUarization - 2 ocwnents. 

Need more on leadership. 
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CLASS 81-9 
CRITIQUE CCMMENTS COCEFNTNG O0ÜPSE COVERAGE 

AND THE AVAILABILITY Qp TIME 

NUMBER OF COMMENTS MADE 

SUBJtX.'!' 
Increase 
Tune 

Decrease 
Time 

Drop 
Subject 

The Anny Maintenance Management System (TANMS) 2 

Service Benefits & Personal Financial Management 5 

Supply Operations 2 

Military Correspondence 1 

Warrant Officer Professional Develutment 2 

Warrant Officer Division Orientation 2 

Security Awareness 1 

uniform Code of Military Justice 1 

Publications 1 

Effective Listening 3 

OERs 1 

Enlisted Personnel Management System 1 

Unit Status Reporting 2 

How to Lead 1 

Organizational Effectiveness 1 

The Army Functional Files System 1 

Ethics 1 

; 

Increase—Particular Subjects Not Specified 5 

% 

OTHER COMMENTS CONCERNING COURSE COVERAGE AND TIME AVAILABLE:   
Add class on TDA/TGE Manpower Surveys and Positive Counseling on Good Behavior - 1 oanment 

Need ire-re classes on warrant officer related subjects - 1 cotment. 
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CLASS 81-10 
CRITIQUE OCMMENTS CONCERNING COURSE COVERAGE 

AND THE AVAILABILITY OF TIME 

f 

SUBJECT' 

NUMBER OF CCMMENTS MADE 

% 
Increase 

Time 
Decrease 

Time 
Drop 

Subject 

Warrant Officer Professional Development 4 

• 

Human Relations 
1 

OESO i 2 i 

The Arrry Maintenance Management System (TAMC) 4 2 

Military Presentations 1 

Miisevjr Tour 7 

Live Fire Demonstration ~ 4 

Personal Financial Management 2 

Counseling 1 

Roles of the Arny 1 

Unit Status Reporting 4 1 

Supply Operations 2 

Military Correspondence 1 
__  

Organizational Effectiveness 1 

How to Lead 1 1 

EniiFted Personnel Management System 1 1 

• 

OFRs 2 

|    Introduction to Management 1 

Counseling 1 

Decrease—Particular Subjects Not Specified 11 % 

OTHER CCMMFOTS CONCERNING COURSE COVERAGE AND TIME AVAILABIE: 
Add a class on Military Finance System (i.e., PCS Moves, TOY). 
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ANNEX J 

Results of DES questionnaire 
administered to Classes 81-9 and 81-10 
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DES QUESTIONNAIRE 
SECTION III 

ADDITIONAL COMMENTS 
CLASS 81-9 

1. The course was not long enough in some areas, particularly those dealing 
with WO Corps, Military Benefits, UGMJ, Army Publications System, Effective 
Listening, and Security Awareness.  Overall a good course and helpful.  Has 
some minor problems which can be corrected. 

2. All classes were presented in an excellent manner.  Instructors are the 
best in their fields--kept us motivated and helped us understand the importance 
of smooth transition from enlisted to WO status. 

3. Recommend graduates of ANCOES be excused from this class since subjects are 
about 80% identical. Course did help to make transition from enlisted to WO 
status. 

4. Very good course.  Problem areas are:  Course is too general—instructors 
are rushed; some of the subjects had no bearing on us, such as Organizational 
Eifcectiveness.  The scope was above W01 level.  Instructors were very professional 
Taey had well planned lessons. 

5. Overall course coverage was adequate and all the instructors were excellent, 
especially Mr. Broome. 

6. Course is well founded. The extension to three weeks is a good idea.  The 
course, though brief, was a big help.  The instructors were well versed and 
competent. 

7. The important subjects were: WD Professional Development. WO Division 
Orientation, How to Lead, Service Benefits and Personal Financial Management, 
T/JIMS. Supply Operations, and UMCJ. More time should be spent on these. 
Professional Ethics should be given at the beginning of the course and then 
. '-sated or touched upon on the last day. 

8. Serv.^e Benefits and Personal Financial Management and Uniform Code of 
Military Justice were the best two subjects.  They were given by dynamic 
instructors.  The time for them should be lengthened. 

9. Enjoyed the course--especially Effective Listening, OER's, Military Justice, 
and Service Benefits and Financial Management.  This last block should be expanded. 
Coverage for the rest of the blocks was about right.  Suggest adding a block on 
TDA and TOE changes and Manpower Surveys because most warrants will become 
involved in this. Mr, Broome and CPT Richmond are exceptional instructors.  The 
cout-so is definitely worth the time and expense and should be continued. 

10.  Subjects pertaining to WOs such as Professional Development, Division 
Orientation, OERs and Customs and Traditions should be covered early in the 
program. Many of them are not covered in detail and should be lengthened. 
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11. I feel two weeks is ample time for the course.  I also feel Instructors 
are the best I've encountered in twelve years of service. 

12. Effective Listening should be dropped and the time used to expand Service 
Benefits and Financial Management. More time should be spent on Unit Status 
Reporting; Introduction to Management should be moved to an earlier time in the 

course. 

13. Overall, the course is interesting and informative. Unit Status Reporting 
and Service Benefits and Personal Financial Management were the best and more 
time should be allowed for them.  Customs, Traditions, and Courtesies is very 
good--more time should be allowed for demonstrating things such as introductions, 

use of the knife, fork, and spoon at a formal function. 

1A.  Instructors did a fine job within the time allotted.  A few such as Personal 
Financial Management, WO Development, and Management require more time.  The 
training schedules should be followed with proper notes on required texts 

provided. 

15. Would like to see subjects like Customs, Traditions, and Courtesies, WO 
Division, WO Professional Development, USA Officer Evaluation System persented 

during the beginning of the course. 

16. TAMMS should be shortened. More time is needed on personal affairs, TAFFS, 
EPMS, Management, Preparation of Recommendation for Awards, and UCMJ.  Completion 
of the OER Support Form during the course could provide students with an 
objective comparison after completing initial Support Form upon assignment.  I 
felt rushed through the entire course.  Subjects were presented fully, but more 
time is needed for open class discussion and practical exercises. All the 
instructors were enthusiastic and well versed in their subjects. Would like to 
see something presented to wives concerning Customs, Traditions, and Courtesies. 
I believe positive counseling should be stressed rather than counseling only 
after something goes wrong.  Sensitivity to possible problems should be pointed 

out. 

17. Most classes should be expanded so instructors and students can increase their 
participation.  Some items like OER, Supply, and other practical courses are 
needed. The flexible atmosphere, excellent cooperation, and student interest are 
100%. Instructors are to be commended for the:r patience and excellent perfor- 
mance. The General starting the course off sets the pace and should be conttnued-- 
tha students appreciated it.  The Company Ceimander should also be there.  Wives 
should be included in the orientation.  This -> illds family unity, makes Army life 
interesting, and helps them feel a part of it. 

■' 

18. Most subjects are too short! Need more information on additional duties, more 
time on how to resolve unit and section problems, and more time for class input 

into the lessons. 

19. This course was outstanding. All instructors were good. I have already 
received most subjects, but the course provided additional information plus a 
terrific refresher. 
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20. I feel the presentations should be dropped.  Most personnel probably have 
8 to 11 years and lave given many hours of briefings, presentations, etc.  Should 
maybe have students write a short autobiography, then have a fellow student read 
it. I find many people have more trouble putting theii thoughts on paper than 
in giving presentations. The Listening course is important; however, I found no 
value in your presentation here. The instructors were knowledgeable, helpful, 
and professional.  Do not make this course testable.  This method lends itself 
to more retention/participation than gained through taking notes to pass a test. 

21. I found this course to be excellent for the purpose it was designed for.  It 
gave me an opportunity to make the enlisted-officer transition much easier.  The 
instruction was of the highest level of professionalism.  I believe the course 
of instruction in its current length is adequate.  I can see no reason to change 

the program of instruction. 
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DES QUESTIONNAIRE 
SECTION III 

ADDITIONAL COMMENTS 
CLASS 81-10 

/I 

r 
* .■* 

1. For the most part I was very pleased with the material coverage. There are 
definitely very talented individuals in the division.  I would like to see better 
utilization of tine. There is no sense letting people out of class at 1400 or 
1430 hours. Material should be presented until 1600 hours. 

2. This class only needs to be about 7 days long, and only be on classes that 
deal with being a warrant officer. A lot of these classes are the same things 
that we had as NGOs. There is one man here who came not knowing how to put his 
brass on greens, and is leaving here not knowing how. 

3. Excellent class. Enjoyed it thoroughly.  Please continue. 

4. I found the course to be very interesting and helpful. I learned a lot. 
Classes like Human Relations, World Religions, and these subjects that are taught 
as part of training at unit level should be deleted. You should include 2 or 3 
officer panel8--one at the beginning of the course, one in between, and one at the 
end.  This will give us a chance to clear any doubts out of our minds. 

5. I feel time should be devoted to what is expected of an officer at a social 
function. 

i 

/ 

6. Some subjects were not needed for an orientation course. The time used was 
too long. The courses that were needed were covered very well in most cases. 
When quarters were not available, we were still required to use the Army mess. 
This only took money from our pocket due to the fact most never came in early 
enough to use the mess for breakfast. It was too inconvenient for lunch and no 
one waited around for supper. Being an officer, I feel if quarters are not 
available then we should also receive a non-availability for rations. 

7. The reason I evaluated this course as only "Somewhat Important" is because I 
firmly believe that the original objective of concentrating on the transition from 
enlisted to WO became lost in a multitude of trivial, unimportant, and unrelated 
classes and "fillers." The museum tour and fire power demonstration were 
absolutely unnecessary.  Some of the other general military subjects (TAMMS, Ems, 
Drug Abuse, etc.) were repetitious of classes received at basic and advanced NCO 
schools and experience. The course concept is very good, but all necessary subjects 
could be taught in one week maximum—Not 3 weeks.  I recommend subjects such as 
WO Professional Development, UCMJ, Military Presentations, Ethics, and CTC be 
retained and in a few cases, expanded. The interface provided by this course is 
priceless, as regards both the new WOs and senior WOs. This course was obviously 
"padded" to fill three weeks. I'm amazed that based on the training schedule, 
anyone was able to justify 53 WOs TDY for three weeks. 
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8. I cannot justify this course to be three weeks long. The one time I had to 
go"to Finance a^d transportation was taken care of in one hour. Two weeks is an 
adequate time irarae for this course-any longer than that is a waste of government 
funds.  I expect that this course will be a great asset to my career. The handouts 
given me will be of constant use as reference material and what it's all about. 
The course as a whole was a great opportunity for me and for this I am thankful. 

9. This course was something that waa needed for a long time. The following 
classes were very helpful—Customs, Traditions, Courtesies, Military Awards, 
OERs, WO Professional Development, Personal Financial Management. From looking at 
this'list it can be found that these are classes which most of us have not had and 
a much greater amount of time should have been spent on these classes. We had more 
time on Supply Operations than combinations of some of the above classes. This 
is the worst part of this school—a gross mismanagement of time and importance of 
classes. If someone studies the rest of the classes, they would find them a 
duplication of a good primary leadership course, NCO Academy, or other NCO 

development schools. 

I feel that the course should be a maximum of two weeks and that if possible 
always start the program on a Monday. Place a lot more emphasis on WO type studies, 
i.e., OERs, Professional Development, etc..classes that need to be added such as 
PCS moves, TDY moves, and in conjunction with those a generalized class concerning 
the Military Finance System. The classes that should be deleted are all those that 
have been taught in NCO courses unless there is a distinct difference between the 

NCO and WO field. 

The need for a three week course is totally wrong. Of the 21 days spent here 
in class, a minimum of at least 3 classroom days were not utilized at all, for 
example, the first three days spent here a total of approximately nine hours were 

given as free time. 

In suranary, the points I would like to be made known: 

, . Concept of the class is excellent. 

b. Three weak course is too long—should be no longer than two. 

c. More emphasis and time should be on WO type instruction. 

d. ^rop classes that have been taught in NCO type courses. 

e. Add classes on PCS, TDY, Military Finance. 

f. With the exception of the WO type instruction, the best part of this 
course was the meeting and exchanging of ideas betweer warrants in the various 

fields. 

iO. The Orientation Course is very much needed for the new WO. The subjects 
covered were for the most part very impcrtant to all of us. 
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11. If the justification for a three week course is lack of experience for a few 
of the new WOls. I feel that those subjects should and probablere covert Jn 

f „L. i8 K?""68, In my 0pinlon thi8 cour8e 8hO"ld direct LseU to the 
following subjects which help the transition from enlisted to officer: Introduc- 
tion and Course Overview. Warrant Officer Professional Development! ^sto^s 
Traditions, and Courtesies, Warrant Officer Division Orientation IntroSon to 

^rSs)" muta^ Pr0fe8%ional Ethic8. US A»y Officer S^lSAJSt^ bystem (OES), Military Presentations, Counseling Techniques, Enlisted Personnel 

sr^^A yBtem' 'T1" Benefit8 and Per8ona' Financial Aan^gLent. a" 
Security Awareness. I was very impressed with the expertise shown by my fellow 
warrants during the military presentation class-this should ne^ be pulled ^om 
the course. Recoonended additions to the course: Light course on SOPs Co nnl 
Troop Safety in Working Area. Expand Customs, Traditions a" Cour^s^sc a«:, 
very mformatlve-all in class wanted more. courtesies class- 

OFR« ^^f n"10" Profe88ional Development, Customs, Traditions, and Courtesies 

^urseP£u?debf i^?*/^^ Were the C0ur8e8 I feel were -8^ SorSJt Jo «. A course should be included which covers the areas of finance i e  TOY Tr«„ai 

sc^o'l "T't' etC'  nji8 Cla88 8h0uld be held durin8 the f "t^^'of L 0T school. A class on preparation of an SOP would prove beneficial. I feelcourse 
was too lengthy--lt could be curtailed to two weeks without losing the Wet 

h^f?.-8eeV0 u6 fdeqUate for an orie^atlon course. This course will definitely 
benefit me in the initial assignment phase-it gives you some foresight into 
procedures and way. of conduct prior to meeting your commander  CM BriceL Mr 
int^sr'Tr^ ,in8truffier\tal in Presenting the' subjects with^nth^ia^ L  Mr- 
iant to ins^eyth8ir TA^ ^^ ^ they ^^ care about your *>*™  and want to Insure that you don't leave here uninformed. Too many non-related subleot 
questions were answered in class.  Should have been addressed at a later ti^ 

S^SSdT "^ "^ dl8re8PeCtful t0 ^<*  instructors; disclp'line^hould 

13. I believe this course could be effectively limited to two weeks  I cam* h«r« 

:~8toth™ to
Mob:ta ^r ?cho01" ^wouid heip - ^rs^itiTj«" 

I bei W rhf'   • he ClaS8e8 are  the 8ame thin8 received  in NCO schooling. 
Lst^r T^M""^ C^8e8 0f t******* are:    WO Professional Development      * 
S^L™ Lportin?^ M?i?re8i^' 0ER Sy8tem' mmS' SuPPly ^ratlonr Un t status Reporting, UCMJ. Military Presentations, Organization of Army    Roles of 
Army,  Commander and Staff.  Soviet Armed Forces.  Strategic Ba^0^0«^ Panel 

LrSSc*1-? SJrLJ.'^ K"
11
^ 

0f 80,ne W be 8cheduled and conducted f^r- 
units^r^^h« WOUld be 0f 8reat »"Stance to those WOs who are going to 
units where these are common.    If this course were to remain in present fom I 
n^enlT68^1?6 lm***** t0 ^ut six .eeks and bHade testate! JTl« 
present form it is too general and too short. I believe it could be limited to 
those subjects listed above and spread over two weeks 
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15 I feel that all dw  subjects are important. I think the problem area Is 
proper time managr -.int. 

16 Subjects that should continue to be taught: Introduction to Management, 
OES UCMJ. The majority of the subjects caught are an exact repeat of those 
taught in the 95B/D ANCOES course. This is probably true of other ANCOES 
courses.  Recommend the rest of the subjects be dropped altogether or altered. 
This is supposed to be a course helping to adjust from enlisted to officer status; 
however it was more of a Leadership/NCO Academy type school.  I came hoping to 
learn about officer's uniforms (formal, etc.). formal functions, etc., and was 
disappointed at the lack of these subjects. Subjectb that should be added are: 
Differences in enlisted/officer uniforms (work/semi-formal/formal); proper conduct 
at formal function8--eating, conversing, etc.; one formal dinner with base commander 
or Ist Aviation Bde Commander; more on warrant officer corps, customs, traditions, 
courtesi-es, military awards, etc. What little I got out of this course (OER/Mgt) 
could have been done In three days.  I feel the remainder of the time was of very 

little learning value. 

i7. I feel that the courses taught vrere mostly a repeat of subjects covered in 
the ANCOES (95B/D) I attended. The instructors here were outstanding and their 
method of instruction was excellent. More classes should deal with the transition 
from enlisted to warrant officer. Subjects should include topics such as attending 
formal/informal functions; details in warrant officers professional development; 
how to give a formal dinner; uniforms (Blues--Class A—Duty). This course is 
outstanding for someone who has never attended a NCO Advance Course, but is a 99% 
repeat for those who have completed NCOA..  Consideration should be given to either 
developing a course detailing the transition from enlisted to warrant officer, or 
drop the repeated courses from NCOA. Of the courses being given now, I feel the 
following are the most important: Warrant Officer Professional Development; Customs, 
Traditions, Courtesieb, Management; GSRs; Military Awards. All other courses are a 
repeat for NCÜA graduates and consideration should be «iven to dropping them and 
revising the course. 

18. 
sh 

considered all instructors good, its just that the clasaroora time was too 

re. 

iJ.    Course is  too  long for an orientation course. Overall course is too much 
asted tine. Subjects are a good selection. Ice breaker should be emphasized the 
•second day end  all should attend. 

20, I feel that a three week course is too long. I feel also that many of the 
classciS could be completely done away with Such as: World Religions, Organization 
of US Army, and Roles of the Array. These and others are not necessary for transi- 
tion training. The course is a good idea, but should be more oriented toward the 
transition from one status to the other. The classes that deal with this 
transition, i.e., Custcnns, Traditions and Courtesies, OERs, UCiJ, ami WO Profefsional 
Development should be the ones that are stressed. The course now seems to be 
oriented towards teaching one to be a 8oldier--if I don't know iiow to soldier now, 
you will not teach mo in 2 or 3 weeks. As long as the course concinues in this 
lignt, 1c will accomplish very little, and will continue to "turn people off." 
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21.  I agree that an orientation course is a val^e co r  to help wither ^ 

transition.  However, many subjects, although P"!""f?*"(f,  TAMMs, Drug 
general to Army needs and not a necessity "-^"SReUgiois! Strategic Ibuse, Security Rareness Soviet Armed F^ 

Balance. Supply Operations). I was ^ ^P^ *  f matter8 left a lot to be The attitude of the instructor towards the ^ndling^f matter        ^^ ^ 

desired.  If the Chaplain were ^^ "f ^^/^tSng clashes were excessive in 
by-pass his counseling for my P^onnel.  ^J^1^1^  ! Operations): OESO. 
length, although necessary for "«'J'Jf g^fJi^S! The MILPEBCEN briefing 
How to Lead. Supply ^eration8',a"d,Unitm^f "'^ssionafmanner.  CW3 Fletcher 
by HQ DA could have been presented in * *0f *^*°8^fJ*^™ answering 
talked down to the «^-/«^/^f^^^^rrot want to hefr CW3 Fletcher's 

7J^LU.  ro^rLTrovidr^-a L^urate manner. The only 
schedules provided could not be followed. 

22. x feel the course «as too long by about - ^s. In my ^^^ects^ 

which were necessary were "^ '"^J ^radit cs. A briefing-type approach 
Development. Correspondence, and Customs ana iraait u     ,  i]L presented during 

to the^ther subjects would JJ«JC«^hfiL^^ in NCOES ASCOES. or unit 
this course. Most of the subjects have been P^ftf ^ud^ have {,een exposed 

NCO professional ^iSS.^S^tSl %£*£  course is the military 
to them on numerous occasions. An e88e"cia\ P",.. , led better. This would 
presenction; S^' «^^"^U-Jl^^Sl^ «^"ih. audl.nco and 
avoid the repetition of ""«i«*1 "'JJ " j" ".,„ o£ the three week format and the briefer. Realizing thia was the «trat ItWtlw 01 «. be ^^ 
that .na6s were bound "^"^i.^^ ^/^"ion and a concentrated 40 
hao-hazard.  Time management, subject review auu *.     , 
hour^ek would mke  this a worthwhile and intere.ting ooureo. 

23. Drug Abuae daa. waa auperior. CUM on «»• "»"J^ ^f c^a^idn't 

and that ^^.f^^e ^^t Status Reposing class went into too much 
specialize in this area.  »•"»"*"    ^ onu need8 to know-not to the depth 
detail-a brief overview of this clas3u

l8
1
ai\0^ 7VZ„  than two weeks-three 

it was taught. Overall, this course should aa no ^J^^ be programed 
weeks with the free time we ba was way too m..  ^-^^ ^ 0

8
ut 

to start on a Monday and end on a Friday. ""^     ,   f tljne wa8 „asted 
completely. Overall, the course was good except that a lot 
with time off. Training schedules weren't followed. 

at all level- anyway. 

'.' 
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25. The only thing tliat was really obvious that should be corrected was the 
length of the couioe. It should not exceed two weeks with the present subject 
matter being presented. The museum tour and live fire display mighc be 
interesting; however, I don't feel they should be part of this course. I was 
very impressed with the instructors and their knowledge of their subjects. The 
course i3 very current and the publications used included up-to-date changes. 
I think the course is very worthwhile and I do leave with a better understanding 
of what will be expected of me, and feel I am better prepared for my new duty 
assignment. 

26. Eliminate: museum tour, Personal Financial Management, Training Management, 
Organization of US Army, Roles of US Army, and Human Relations. With the 
exception of the WO Development, Customs and Traditions, OER, and the like, the 
course was unproductive and of little use. I feel that as it is now, the course 
is not an orientation but an "eye wash" attempt to justify a position and not to 
make tha move between enlisted and warrant an easier one. Further, I was 
completely turned off by the attitude of "CWO Fletcher." His attitude towards 
the class was completely unwarranted and very unprofessional. 

27. I think too much time was spent on some subjects that are not necessary for 
orientation course,  (ijeadership, Drug Abuse, TAMMS, Supply, UCMJ, and Unit Status 
Reportb). Given less time off, and shortening some subjects, this class should 
only take about 1% to 2 weeks. This is a real good NGO Leadership School. 

27. First, this course is too long. The subjects I really feel necessary are the 
WO Development, CTC, Military Presentations, Ethics, OES, Service Benefits (not 
personal financial management). Security, Soviet Forces, and Strategic Balance. 
They should be a little longer. The TAMMS course should be dropped ASAS if no 
other course is. The class was the worst class I have ever attended. Ninety- 
nine percent of the instructors are outstanding. They express the ideas or 
objectives in such a way to retain the class interest. The WO Division personnel 
down from DA. were geared for the W3 and W4 in aviation. It was a total waste of 
time fo- the WOI to attend. The firepower demonstration and museum tour were both 
a waste of time.  I feel that the classes about WO development, CTC were the most 
Jmpi-rtant; to me that I feel will help me in mv career. 

^S. All of the subjects lifted in this questionnaire were important. Training 
Management ann TAFFS were not taught, and yet they should have been. Scheduling 
or classes, subjects, and instructors were disorganized, probably because it was 
not really expected that this would be a three week course. I think three weeks 
is about right for the length of the WOOC if all of the subjects are taught. We 
weri left with too many hours of free time during this course. That's nice, but 
we need to learn as much as possible during the course. I think we should have 
some reading assignirents and/or programmed texts to complete in the evenings. 

29, Overall course was great. I think more time should be devoted to Professional 
Dev ^optbent, OER, Customs and Courtesy—things that are now different from being 
an VCO.    The rlanses on TA^WS, Drug Abuse, Counseling, Human Relations, World 
Rilig^ous--! do not see the correlation between transition from an NGO to the 
offi.e-.r corps. You cannot teach TAMMS in two hours, and any NGO who has been in 
the Army fo:; more than 2 or 3 years should have been exposed to TAMMS. 

J-17 

— ■ HMM^MftMÜN t^ü -^ 



————— 

30. I don't think the museum tour, officer panel, and WO Division orientation 
are absolutely necessary, but are informative and beneficial.  I especially 
enjoyed the MILPERCEN briefing after the orientation.  This gave us a chance to 
ask our managers questions that I would not call M to ask.  I was very impressed 
by the attitude of CW3 Fletcher and COL Morgan of telling it like it is.  They 
displayed professionalism and made it clear how the warrant officer fits into the 
military assignment pattern. 

31. Chief Broome's class was excellent.  The two identical classes we received 
fron MILPERCEN wer^ redundant.  Even though people continued to ask questions 
answered by Chief Broome, the MILPERCEN classes were unnecessary to most of us. 
I think it is very important to have the Customs, Traditions, and Courtesies 
class at the beginning of the course.  The Drug Abuse class was very important as 
presented, i.e., factual, without moral judgements.  Military Correspondence, 
rather English 101, was doomed from the start.  Its apparent aim was to teach us 
to write differently and far too little time was available to reach that end. The 
pitch to avoid bureaucratic language is important; various basic granmar rules 
are also important. I was disappointed that the class rode roughshod over any 
use of the English language developed past the 10th grade. Perhaps the most 
basic rule in language use was oraltted--addres8 the audience with the language 
it is accustomed to. 

Military Presentations is a necessary evil. I learned much, but I had 
frequent doubts that it was worth it. For Counseling to be a truly useful course, 
it would require much more time. This brief exposure made little Impact.  Service 
benefits was a most useful class.  Personal financial management would be a good 
area to present briefly.  Three hours on buying a house was far too much.  This 
would be a good class to Insist that individual's personal war stories be held 
until the break. 

Roles of the Artny--I was very surprised to learn that some people had never 
exposed to the Army's structure.  I have never been assigned to a TOE unit 
im frequently Insulted by others (COL Morgan, CW3 Fletcher) for never working 

painting units.  It appears as though maintenance and supply people have 
ntine too manv rocks. 

been exp 
anü am f 
in rock-painting  . 
been painting too many rocks 

The Commander and His Staff—The presentation overly emphasized the history 
and grand organization of the military staff. Additionally, I found the history 
portion a series of glittering generalities and dubious historical facts. Many 
were unfamiliar with staff work and I think the presentation could be very useful 
if we were shown more of how we will become nvolved with a staff. 

One of the reasons I wanted to attend this course was to loam something 
about TAMMS.  What I got was a barrage of highly specific details from one not 
current in the field.  How about introducing me to the ball park before we start 
talking about the number of stitches on a baseball? Aa with TAMMS, I really 
wanted to learn about Army Supply Operations. Again, I cannot relate to detail 
such as how to fill in each block on the myriad supply forms until I have an 
idea about who I'm sending these forms to and why "they" need them.  I don't 
bell' e an orientation course should present classes about which blocks should 
be filled in. 
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The Security class was most informative.  I found it too general in that 
others are not avmrc that several agencies are primarily concerned wifh security, 
i.e., Engineers, MO,  CID, and MI.  Having worked MI in the, field, it would be 
very'beneficial if orientation courses mentioned Mi's true role. 

The Soviet Armed Forces presentation was very informative.  In conjunction 
wita Lhe Strategic Balance class class, we learned much about what we're up 
against. I was disappointed that the threat to rear area services was not 
mentioned. War time is a little late to tell missile and supply techs about Pact 
airborne, recon, Special Operation Forces, and intelligence combat units. 

Thank you for making the museum tour and live fire exercise optional. 

The first problem I noticed tn the course were the various perceptions of 
"transition." Most felt that transition should include wearing of the uniform, 
OSRs, and MILPERCEN orientation. Obviously, there are other areas of transition 
concern; .hese should be emphasized at the beginning. 

My personal goals were to learn more about the overall Army organization and 
about the people who make the Army work.  I didn't really learn much about the 
lormer, and more than I wanted to know about the paper shuffling of the latter. I 
recommend that we be given introductory, yet substantive, classes on the branches 
of service.  I know that the Aviation Branch flies, the Infantry walks, and, since 
Transportation's Branch symbol is a wheel, I presume Transportation people ride 
where they go. We touched on this approach during the Presentation phase, but 
with the exception of CID's coordinated presentations, we learned little but 

minute detailr.. 

Another approach would be an introduction to the major commands.  The FORSCCM 
and TriADOC presentations vere sufficient, and the other commands may also lend 

tnemselves to short presentations. 

Caief Broome briefly mentioned the various customs of foieign countries. The 
class on World Religions, currently unrelated to anything, could be structured to 
acquaint us with some of he environments we'll be working in.  It's ray experience 
cha. officers are frequently required to relate with foreign nationals.  I believe 
w? hould be aware that foreigners do not have American morals. 

The State Department has a three hour video tape which addresses foreign 
cultures.  The tape is shown to ofticers posted overseas and is designed to make 
'he American more effective.  The speaker is Thomas Bostain, whose sense of humor 
nore than compensates for what could have been a dry lecture.  I recently attended 
a class which showed the Bostain tapes. Without exception, the class members 

pr.ils^d the presentation. 

A major deficiency in the course was in security. The concept of Operations 
Security (OPSEC) has evolved greatly over the past few years but wc still consider 
OPi»EC a staff function. Unfortunately, OPSEC is a low echelon function and little 
effort is made toward showing the supply or maintenance warrant now important he 
is in e-.niuring the life of his unit. For example, if the JCS grants a unit 
priority one supply status, the supply shop can be expected to broadcast that fact 
in anu out of channels. The Soviets, now aware of the new importance of the unit. 

' 
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increase ihelr interest, and that unit's every movement is watched.  Not a very 
good way to send people to battle.  Warrants need to know that certain unclassified 
Information can kill them just as quickly as a leak of classified data. 

The three-week class, as presented, was far too long.  Seven-hour days are 
very appropriate for classroom work, but frequent two-hour breaks are not appreciated. 
I am glad I attended the course, primarily due to Chief Broome's presentations and 
bearing.  I recommend a maximum of two weeks for the course. 

The most useful classes for us were chose dealing directly with our new status, 
i.e., OER, professional development, service benefits.  The most useful class for 
the Army was the one on Electronic Warfare. Many people received their first 
exposure to the modern battlefield. My recommendations concerning OPSEC and rear 
area security would hopefully be of equal importance to the Army. 

I was most pleased with the way I was presented ray award.  I have received 
similar awards from the unit clerk, the postman, and when physically damaged, from 
my commander.  I have never received the actual medal, even when I asked for it. 
The presentation, to include CPT Mathewson's presence, was appreciated.  Certainly 
A touch of class. 

Similarly, I appreciate the respect shown us by the Instructors. We were 
rarely lectured to; most instructors seemed to enjoy imparting knowledge rather 
than trying to "shape up" a wobbly one.  The absence of tests was Indicative of the 
school's rebpect for my maturity. 
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I     . 
Commander 
US Army Military Personnel Center 
ATTN:     DAPC-MSP-S 
200 Stovall Street 
Alexandria, VA    22332 2 

Commander 
US Army Training and Doctrine Command 

ATTN:  ATTNG-EV 
Fort Monroe, VA 23651        2 

Commandant 
US Army Air Defense School 
ATTN: Director of Evaluation 
Fort Bliss, TX 79916 1 

Commandant 
US Army Armor School 
ATTN: Director of Armor Force Management 

Fort Knox, KY 40121 1 

Commandant 
US Army Engineer School 
ATTN: Director of Evaluation 
Fort Relvoir, VA 22060       1 

Commandant 
US Army Infantry School 
ATTN:  Director of Evaluation 
Fort Benring, GA 31905 

Coijnandant 
UIJ Army Transportation School 
AiiH: Director of Evaluation 
Fort Eustis, VA 23604        1 

Commandant 
US Amy Field Artillery School 
ATTN: Director of Evaluation 
Fort Sill, OK 73503 1 

Commandant 
US Army Intelligence School 
AXTN: Director of Evaluation 
Fort Huachuca, AZ 85613      1 

Commandant 
US Army Signal School 
ATTN: Director of Evaluation 
Fort Gordon, GA 30905 

Commandant 
US Army Institute of Administration 
ATTN:  Director of Evaluation 
Fort Benjamin Harrison, IN 46216  1 

Commandant 
US Army Military Police School 
ATTN:  Director of Evaluation 
Fort McClellan, AL 36201 1 

Commandant 
US Army Chaplain School 
ATTN:  Director of Evaluation (ATSC-EV) 
Fort Monmouth, NJ  07703      1 

Commandant 
US Army Cotnmunciations-Electronics 

School 
ATTN:  Director of Evaluation 
Fort Monmouth, NJ 07703 1 

Commandant 
US Army Institute for Military 

Assistance 
ATTN: Director of Evaluation 
Fort Bragg. NC 28307 1 

Commandant 
US Army Missile & Munitions School 
ATTN: Director of Evaluation 
Redstone Arsenal, AL 35809       1 

Commandant 
US Army Ordnance School 
ATTN: Director of Evaluation 
Aberdeen Proving Ground, MD 21005 1 

Commandant 
US Army Quartermaster School 
ATTN: Director of Evaluation 
Fort Lee, VA 23801 1 
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Commandant 
US Army Sergeants Major Academy 
ATTN: Director of Evaluation 
Fort Bliss, TX 79918 1 

Commandant 
US Army Element, School of Music 
ATTN: Director of Evaluation 
Norfolk, VA 23521 1 

Comn. «rdant 
Defense Information School 
ATTN: Director of Evaluation 
Fort Benjamin Harrison, IN 46216 1 

Commandant 
Defense Language Institute 
ATTN: Director of Evaluation 
Presidio of Monterey, CA 93940  1 

Commandant 
Defense Language 
English Language Center 
ATTN: Director of Evaluation 
Lackland AFR, TX 78236 1 

Commander 
US Army Aviation Center 
ATTN:  ATZQ-DCG 
Fort Rucker, AL 36362 

Commander 
US Army Aviation Center 
ATTN:  ATZQ-ES 
Fort Rucker, AL 36362 

Commander 
US Army Aviation Center 
ATTN:  ATZQ-T 
Fort Rucker, AL 36362 

Commander 
US Army Aviation Center 
ATTN:  ATZQ-TD 
Fort Rucker, AL 36362 
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